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MORE THAN A MARKET INITIATIVE

Introducing our CSR initiative
China has emerged as a major global power in the 21st century. As Sino-German relations continue to evolve, the future
of German companies in China increasingly relies on their
involvement in Chinese society. By implementing a Corporate
Social Responsibility (CSR) strategy, companies can have a true
impact on all aspects of society, including economic, social, and
environmental. The continuing success of German companies
in China depends on a new perception of the business environment here: namely, that China is more than just a market.
With this mission statement in mind, the German Chamber of
Commerce in China | Shanghai launched the CSR initiative More
than a Market (同心同力同行) in 2015, together with the Bertelsmann Stiftung and with the strong support of the Consulate
General Shanghai and the Missions of the Federal Republic of
Germany in the Peoples’ Republic of China, in cooperation with
the consulting agency CONSTELLATIONS International. The goals:
• s howcase best CSR initiatives by German enterprises
for Chinese society and their added value
•e
 ncourage & inspire companies to catalyze sustainable
projects by providing knowledge on relevant CSR,
sustainability, diversity & inclusion related topics
• c reate a strong network among like-minded companies
and stakeholders on CSR activities.
Much has happened since the launch: The initiative developed
and grew into a China-wide platform. Outstanding CSR projects
by German companies operating in China were awarded five
consecutive years in the More than a Market Awards Gala. Five
times the More than a Market Forum was held, offering a variety
of workshops, panels, and discussion rounds for exchanging
ideas and experiences with CSR in China and providing opportunities for connecting with Chinese partners. That’s 150 speakers, 35 workshops, and over 30 partners!

But it didn’t end there: throughout the year, the More than a
Market organizers offer networking and online events. Numerous publications and articles are released to provide information and knowledge on useful CSR topics. This year, despite
a challenging year 2020, a remarkable number of 74 projects
were submitted to the More than a Market Awards. These projects are showcased in this publication.
This year’s highest number of projects was submitted in the
category “Education,” followed by “Environmental Protection,’
the Special Category “Jury Selection” – a mix of CSR projects
– and continuing with projects tackling issues on the topic of
“Diversity & Inclusion” and “Sustainable Supply Chains.” Each
project makes a difference in creating awareness and solutions to the social challenges all of us face as a society and in
business. The broad spectrum of projects in this publication
shows the accountability of German companies to ensure
that corporate citizenship, sustainability, and inclusivity are
integrated into the company’s DNA. The More than a Market
hosts are confident that all applicants embody the CSR virtues
irrespective of company size. This publication is filled with
unique and creative projects that have been designed and
implemented by each company. They serve as a showcase for
the impact these CSR projects have had on their corporate
and personal lives.
The More than a Market hosts look forward to celebrating CSR
for years to come, and hope to see more German companies
– but also other multinational and local companies – engaged
in the initiative. By implementing CSR strategies, organizations
can contribute their part in creating an inclusive, healthy, and
safe society, as well as a sustainable environment, for us all.
More information can be found on the initiative’s website:
www.morethanamarket.cn
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Adapting to Change and Sustainable
Business Concepts are vital to face
global Challenges
Dr. Frank Rückert
Chargé d’Affaires a.i.
Embassy of the Federal Republic of Germany
Worldwide, the COVID-19 pandemic has affected our lives for
more than 18 months. Companies have proven their resilience
by successfully adapting to a changing environment and an
uncertain future. Infection prevention measures have forced
companies to require their staff to work from home. This has
certainly been one of the biggest changes for companies
and their employees in the last years, which has accelerated
corporate digital transformation in an unprecedented way.
Today, the vast majority of companies has successfully managed this transformation and also recognizes its multifaceted
opportunities in the new business environment.
This ability to change is of outmost importance when it comes
to responding to the challenges ahead of us. However, we
know that the greatest global challenges are still to come.
Climate change, loss of biodiversity, health prevention and
infection control require creative solutions and citizens’ and
companies’ strong willingness to change their current habits
and ways of thinking.
Companies will play a decisive role in finding and implementing innovative and comprehensive solutions to global challenges. Traditionally, German companies have embraced the
idea of contributing to society. Their understanding of corporate responsibility combines economic, ecological and social
factors. The number of German companies shifting their
focus from shareholder value to stakeholder value continues
to grow. Besides financial performance, annual reportings
6

increasingly contain environmental, health and social performance indicators.
The estimated economic growth of China – among many other
countries in the Asia-Pacific region – is a promising outlook for
international companies However, increasing travel restrictions, market entry barriers as well as a missing level playing
field continue to diminish future business opportunities.
The more than 5,000 German companies operating in China
do not only provide more than one million jobs, invest in education and training in the country but also facilitate intercultural exchange, learning and trust building. The rising number
of German companies incorporating various forms of corporate social responsibility in their Chinese business activities is
a strong proof of their long-term commitment to the Chinese
market if business conditions allow for it.
I would like to thank all participating companies for their
engagement in fields such as education, environment and
inclusion. The More than a Market initiative is a valuable
inspiration for German and Chinese companies alike. I would
especially like to thank the German Chamber of Commerce for
organizing the More than a Market Forum and Awards and its
overall engagement in the last six years.
I wish the More than a Market initiative continuous success!

GREETING BY THE EMBASSY OF
THE PEOPLE’S REPUBLIC OF CHINA

Driving Sino-German Cooperation
Forward in the Spirit of Partnership
Wu Ken
Ambassador Extraordinary and Plenipotentiary of the People’s Republic of China in the Federal Republic of Germany
The coronavirus has been sweeping across the world for
almost two years. This sudden onset of the pandemic has
not only taken a tremendous toll on human life and health,
but also has a serious impact on the global economy, particularly on the supply chain. The disruptions to cross-border
mobility have also led to many difficulties for Sino-German
economic and trade cooperation. However, it is reassuring to
note that the pace of cooperation between our countries has
not stalled. Thanks to the joint efforts of the business communities, bilateral trade has continued to increase instead
of falling, even reaching a record high of more than EUR 210
billion last year. For the fifth year in a row, China has been
Germany’s largest trading partner in the world. The Chinese
market has provided strong support for German companies
in overcoming the impact of the pandemic. German companies in turn have contributed to the growth of the Chinese
economy. Sino-German economic and trade cooperation has
become a silver lining of the global economy in the gloom of
the pandemic.
The pandemic has once again taught us that the answer to
global challenges is solidarity and cooperation, whether it is
overcoming public health crises, combating climate change,
promoting social equity or maintaining stable supply chains.
The More than A Market initiative is a perfect illustration of
the spirit of cooperation. Supporting and promoting an open,
inclusive and fruitful international cooperation requires the
participation of a wide range of stakeholders from all walks of

society, including business. Although Sino-German cooperation is affected by the pandemic and the international political
climate, enterprises on both sides remain firm supporters of
the bilateral cooperation and make active efforts to promote
the Sino-German partnership with a strong sense of social
responsibility.
This year marks the start of China’s 14th Five-Year Plan, and
China will continue to carry out all-round opening-up in more
fields, with broader range and greater depth. China will remain
one of the most important growth markets in the world. We
are pleased to see that the vast majority of German companies have full confidence in the Chinese market. We welcome
German companies to continue to be witnesses and participants in China’s opening up and development, and we look
forward to further mutual support and progress.
Next year, China and Germany will celebrate the 50th anniversary of the establishment of diplomatic relations. The
successful cooperation over the past 50 years has shown
that differences in social systems and development models
are not a reason to hinder bilateral cooperation. Our cooperation will continue to be the right path for the next 50 years of
Sino-German relations. We hope that even more companies
will participate in the More than A Market initiative, which will
contribute to further enhancing mutual understanding and
appreciation between our peoples, and to promoting sustainable and inclusive development.
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Cross-cultural Bond and Compassion
in Challenging Times
Titus von dem Bongart
Chairperson of the More than a Market initiative
Vice-Chairperson of the German Chamber of Commerce in China | Shanghai
Partner/Head of GBN Greater China, ASEAN, and Korea at Ernst & Young (China) Advisory Ltd. Shanghai Branch Office
Besides its attractive economic growth and development
success in the past decades, China has always been more
than a market for German companies. More than 5,000 German companies currently operate in China, employing over
1 million people and their engagement and roots in society
stretch far beyond purely economic interests. Especially last
year, Sino-German bilateral relations and Corporate Social
Responsibility (CSR) have been at the core of the efforts of
German and Chinese businesses to mutually support each
other and society against the background of the Coronavirus
pandemic (COVID-19). In the effort to cover one of the most
pressing needs during the outbreak, the AHK network coordinated donations of medical supplies provided by an overwhelming number of our German Chamber of Commerce
member companies, both in China and internationally.
In 2021, the German Diplomatic Missions in China, the Chinese Ministry of Foreign Affairs, Chinese Consulates in Germany and our partners relaunched our China-bound Charter
Flights 2.0 between Frankfurt and Qingdao throughout the
summer. While supporting the German community in times of
travel restrictions, we looked into how AHK China could make
an impact on society too. As we wanted to continue easing

quarantine time for our charter flight passengers with some
snacks and useful gadgets, we partnered up with the Shanghai Autism Home – an NGO, that offers meaningful activities
for young adults with an autism spectrum. With their help
and dedication, we managed to get a batch of 400 goodie
bags packed and sent to the passengers in quarantine. These
turbulent times have certainly proven that German companies in China have grown solid roots and are committed to
the country, that for many, has become their second home.
The CSR initiative More than a Market has grown each year
since 2015. We want to take this opportunity to thank all the
companies that have supported the initiative thus far and
hope that the support continues for many years to come. We
are proud to showcase 72 of these exciting projects in this
years’ More than a Market publication. The German Chamber
of Commerce in China feels honored to have the opportunity
to be able to connect like-minded businesses, showcasing
and promoting CSR amongst German companies in China.
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The Development of Market-Driven and
Multi-Stakeholders CSR in China: A Retrospect
since the Country’s Reform and Opening Up
Dr. LIANG Xiaohui

Deputy Chief Economist, China National Textile Information Centre; Chief Researcher & Deputy Director, Office for
Social Responsibility, China National Textile and Apparel Council; Adjunct Professor, Peking University Law School
I. THE FOUNDATION AND FORMATION OF CSR IN CHINA:
ECONOMIC REFORMS SINCE 1978
Before the adoption of the “Reform and Opening Up” policy
in 1978, there was no modern concept of Corporate Social
Responsibility (CSR) in China that was driven by the market
and governed by various stakeholders.
From 1978 to 1991 the government focused on moving away
from the planned economy. Through the reform of “Delegation
of Power and Profit Sharing”, the government relaxed its control over state-owned enterprises (SOEs), enabling companies
to better respond to the needs of society. The reform was also
effective in incentivizing state-owned enterprise managers
and employees, many of whom later became the first generation of owners of private businesses in China. Similar steps
were taken in the agricultural sector, through the “Household
Responsibility System”, leading to productivity gains already in
the first years of its implementation.
During the 1990s, the government set a new goal of establishing a socialist market economy, through a series of fiscal, taxation, financial and corporate system reforms. In the following
years, China made notable progress in adjusting and improving
its corporate ownership structure, which saw a shift from the
dominance of the state-owned economy to the development of
enterprises with various types of ownership - comprehensively
restructuring many small and medium-sized SOEs.
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Despite these significant changes, progress was slow in creating an enabling environment for all market players. As such,
the 1990s saw the emergence of heated debates about the
upsurge of unethical corporate behavior and the effectiveness
of the government’s intervention in business life. Moreover,
during these years of sustained economic growth, the development of the legal system and the corporate culture related
to a market economy lagged behind and the unconstrained
pursuit of profits inevitably caused social tensions.
These challenges, together with pressure coming from global
competition following China’s accession to the WTO in 2001,
were major drivers behind the evolution of the business ecosystem from 2002 to 2012. With Chinese enterprises further
accumulating ample resources and gaining greater influence
in the public sphere, new concepts, such as sustainable development and responsible business conduct and CSR, started
to emerge and gain popularity. At the same time, the rapid
expansion of enterprises also generated requirements for
stronger regulations and value connections.
These requirements have been central in the years from 2012
onwards – also defined as the “New Era”. During the early years
of this period, international trade, overseas investments, and
the in-depth integration of China’s economy and the global
supply chain provided valuable opportunities for enterprises
to develop quickly. This fast development was later slowed
down by factors such as the outbreak of COVID-19 and trade

frictions. The “dual circulation” approach was adopted to
tackle these challenges, which represent the transformation in the drivers of Chinese economy in the 2020s. In this
“New Era”, the Chinese government officially incorporated
the concept of “Sustainable Development” into its social and
economic development policies, creating the core framework
to promote sustainable development at home and abroad.
This was a key step towards re-balancing growth with social
and environmental sustainability and meeting the people’s
growing need for a better life.
II. THE MILESTONES OF CSR AND SUSTAINABLE
DEVELOPMENT IN CHINA SINCE 1978
1) 1978-1991: Rapid Emergence of New Social and
Environmental Challenges
During the first decade following 1978, there was significant
accumulation of wealth and improvements in living standards
amongst the Chinese population. Rising household income
led to more advanced consumption patterns and the diversification of lifestyles, while economic growth generated greater
job opportunities. With growth, however, new challenges
emerged. Concerns over counterfeit and low-quality products led the government and public to start taking greater
interest in consumer protection. Labor concerns over poor
safety and working conditions for instance, also arose, with
the protection of labor rights lagging far behind the economic
development during this period.

The government started to take action against these challenges, establishing a general legal framework. At the same
time, economic and social development provided the space
and opportunities for new players to emerge, with the aim
of sharing the benefits of China’s growth throughout society.
This included government-backed civil society organizations
dealing in public interest projects and activities.
2) 1992-2001: Unleashing Entrepreneurs’ Potential and
the Emergence of New Social Players
The last decade of the 20th century in China saw a growing
attention around the value of different stakeholders in the
business ecosystem, such as entrepreneurs and blue-collar
workers and the understanding and awareness of CSR by
businesses and the public increased. During this period,
the challenges that had emerged previously still persisted.
Consumer rights infringements, labor law issues, unsustainable exploitation of natural resources and extensive environmental pollution impacted populations and new types
of organizations, such as business associations, foundations
and other civil society organizations focusing on economic,
but also on social development started to thrive.
3) 2002-2012: Integration into Global Value Chains and
Societal Rebalancing
With deeper integration into the global economy following
China’s WTO membership, the government reached consensus on the critical role of supply chains in promoting social
13

SPECIAL REPORT

responsibility in China. Labor-intensive industries, such as
textiles, garments and electronics, increased their compliance
with relevant international guidelines, promoting good practices and more sustainable, responsible business conduct.
During this period, Chinese enterprises developed a stronger
understanding of CSR, encouraging them to give back to the
community. This led enterprises to become a new driving
force for social, as well as economic development. However,
rapid growth also had a major negative ecological impact.
Public environmental awareness increased, as did collective
actions against environmental pollution. In response to these
challenges, the government expanded environmental management efforts.

through industrial outreach, finance, and technology. This has
not only promoted economic and social development in poverty-stricken areas, but also opened up new spaces for the
development of enterprises themselves. Especially, although
environmental concerns persist, China has made breakthroughs in environmental protection and climate change. A
noteworthy step in environmental governance at this stage
is increased public participation, strengthened law enforcement, as well as strong commitments and actions in tackling
climate change.

3) 2012-present: Renewed Business Ecosystems for
Enhanced Efforts in Sustainable Development
Most recently, projects such as “Going Global” and the “Belt
and Road” initiative laid the foundation for the current ecosystem. With Chinese enterprises accelerating their investments and operations abroad, the government incorporated
policy and strategies that resulted in concepts such as the
“Green Belt and Road”. Additionally, business associations
also developed guidelines and codes of conduct for overseas
investments.

Over the past 40 plus years of China’s Reform and Opening
Up, Chinese policymakers have continuously transformed
the business ecosystem through policy adjustments. This
has allowed enterprises to realize their potential, and various
stakeholders to emerge and focus on the social and environmental impacts of businesses. Together, they have pushed
Chinese enterprises to be more responsible and pursue sustainable development, shaping a business ecosystem based
on common interests and shared social values.

Domestically, following policy guidance from the government,
more and more enterprises are contributing to targeted
poverty alleviation and rural development and revitalization
14

II. LOOKING INTO THE FUTURE: REFLECTIONS AND
RECOMMENDATIONS

Looking into the future, pursuing sustainable development
across the business ecosystem and society is of great significance not only to China but also globally. Chinese businesses and government should continue to promote a benign

business ecosystem and social development, and responsible
and sustainable business practices must be integrated in the
core business strategies of Chinese enterprises.
Chinese companies, as part of the global supply chain and as
foreign investors, should address business and social relationships under economic, social and environmental lenses.
The construction of overseas business ecosystems and their
impact on local labor forces, communities and society should
be effectively addressed.
The government, on the other hand, has the task to improve
the policy framework to further empower enterprises to reach
their full potential in driving economic growth, while also
addressing social and environmental concerns. They should
also enhance the corporate sector’s engagement in sustainable development by setting priorities and milestones for
sustainable development targets, as well as effectively implementing and monitoring corporate sustainability progress.
The various stakeholders, including industry associations,
social groups, media, and academic institutions in and outside China, should drive constructive and collective actions
at the industry and social levels to build consensus through
dialogue and consultation on sustainable development, so as
to further raise awareness around sustainability. Beyond this,
they can also assist the business in identifying social, environmental and governance risks arising from their activities,

collaborate in finding innovative solutions and enhance a
pro-sustainability social ecosystem with corporations.

Dr. Liang used to be the Program Coordinator of the Human Rights Master
Program at Peking University, China’s first professional human rights
education program. He later joined the Office for Social Responsibility of
China National Textile and Apparel Council as Chief Researcher, in charge
of the development and promotion of CSC9000T, China’s first voluntary
CSR initiative and social responsibility management system. Since 2008,
Dr. Liang has been the lead expert in the development of other Chinese
industry-specific CSR initiatives in China, including international contractors, ICT, communication, automobile, mining and forestry etc. He has
participated in the development of various international instruments
on social responsibility and responsible business initiated by the United
Nations and the OECD. Since 2006, Dr. Liang has taught the course
“Business and Human Rights” at Peking University Law School and is the
first Chinese scholar teaching this course in China. Dr. Liang is now also a
guest professor of China University of Political Science and Law, member
of the Human Rights and Labour Rights Working Group of the United
Nations Global Compact, and member of the Global Future Council of
the World Economic Forum. In 2016, Dr. Liang was recognized by the
United Nations Global Compact as one of the world’s first ten Pioneers in
Sustainability Development Goals.
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Covestro China
Covestro MagicMaterial School
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Sector
Chemicals
Employees
worldwide 
17,200
in China
2,700
in legal entity 	
2,700

SOCIAL CHALLENGES
According
to
a
study
by the Organization for
Economic Cooperation and
Development (OECD), there
are fewer temporary migrant
children enrolled in junior
high schools as compared
to the national average. This
poses an issue for future generations and raises concerns
about access to education for
millions of children in China.
PROJECT APPROACH
Covestro launched several
science education projects,
starting with the “Good
Neighbor Project” initiated
by the Shanghai Chemical
Industry Park (SCIP) in 2010.
The Covestro “MagicMaterial
School”
has
recently
increased its capacity to
involve more students and
bring the joy of science to
the general public through
science fairs. Covestro leveraged its technology and

Headquarters
in Germany
Leverkusen
Active in China
since 1882

material expertise to create
a Covestro science classroom
in the Zhelin School, a local
elementary and high school
located in the Fengxian district, Shanghai for children
of migrant workers ranging
from six to sixteen years old.
Covestro invited employees to
deliver classes at the school
focusing on marine litter education, home, and road safety.
In addition, the company has
published a storybook – later
turned into an app – called
“Bright Mind for a Brighter
World,” in which readers learn
about various aspects of
waste management.

Faire,” a family-friendly festival
for all-ages, gathering tech
enthusiasts, crafters, educators, thinkers, hobbyists,
engineers, science clubs,
authors, artists, students,
and commercial exhibitors.
It started in 2006 in San
Francisco, USA, and has since
spread to countries worldwide. There are over 200+
“Maker Fairs” in Tokyo, Rome,
Shenzhen,
Taipei,
Seoul,
Paris, Berlin, Barcelona, and
now – Shanghai. During the
two-day event, Covestro’s
booth welcomed hundreds
of visitors, out of which 70%
were children and parents.

VALUE ADDED
The “MagicMaterial School”
has reached 6,000 students
and 10,000 people in the
general public. The school
also provides a unique volunteering platform for Covestro
employees. Covestro also
spearheaded the “Maker

LESSONS LEARNED
During the development of
the science class, Covestro
leveraged its expertise in R&D
and the rich experience from
NGO partners, Rendu Ocean
and SafeKids Worldwide.
The company learned that
employee volunteers who are

involved in delivering every
Covestro science class are
the most critical resource. To
allow more students to benefit from the “MagicMaterial
School,” Covestro aims to
reach out to more schools in
need of external resources to
promote science education.
IDEAS FOR THE FUTURE
With
its
“MagicMaterial
School,” the company leverages technological advancements to help the community.
In view of the COVID-19 pandemic and increased home
education in the Greater
China region, Covestro is
working on a STEM education
website that will include fun
and simple experiments students can do at home. The
project is currently planned to
launch in Q2/2021.
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Crossboundaries
Design Thinking Studio
SOCIAL CHALLENGES
According to the PISA test,
education in China is among
the best in the world. While
children spend endless hours
studying to stay competitive,
they rarely have time to think
about their future career path.
Furthermore, they seldom
learn problem-solving skills
and deal with an enormous
amount of family and peer
pressure, making it difficult to
plan their future.
PROJECT APPROACH
The term “Design Thinking”
originated from a unique
course offered by Stanford
University’s School of Design
(D School), which included a
series of steps to help designers transform their ideas into
practical solutions to solve
problems more effectively.
Today, it is applied across industries and well-known multinational firms. It reveals opportunities, sparks innovation
20

Sector
Architecture and Design
Employees
worldwide 
in China

20
15-18

and leads to solving complex
problems. Therefore, it is
not only related to the field
of “design profession” as the
name implies – it is a set of
thinking methods that everyone can learn through training – a method that analyzes
the various problems that
exist and enables to develop a realistic solution. Using
the design thinking method,
Crossboundaries established
a course system that can run
as a summer class on a weekly
basis, but also as a weekend
“After School Activity” (ASA)
class. The goal is to offer learning techniques and topics on
architecture and design to
students. Instead of using traditional learning, the course
system includes experiential
learning methods for both
private and public-school
students of all age groups.
Crossboundaries encourages
all employees to participate
in different ways, and staff

Offices in
Germany and China
Frankfurt am Main, Beijing
Active in China
since 2005

members can contribute their
interests and professional
knowledge. Courses are set
up in-house and utilize the
studio’s resources – as well
as spaces around the city – to
experience different places in
order to build complementary
skills around expression and
communication.
VALUE ADDED
The design thinking process
helps students to make things
happen and get things done
proactively. Design thinking
skills are valuable in any activity or career by applying
the process of creating architectural solutions through
sketches, model making, and
site analysis. Crossboundaries
classes are complemented by
field trips and practical skill
development. The children
get to experience real workplace environments, and

learn from all the designers
in the firm. Children participating in the classes develop
a better understanding of the
architectural profession, and
how much the constructed
environment has influenced
us all. The classes help convey
the values of architecture and
the influence of urban planning on our daily lives.

IDEAS FOR THE FUTURE
Crossboundaries
recently
relaunched a 15-week class
taught at ETU Education
Schools. The firm is optimistic
about reaching out to more
schools in the fall and bringing
courses back into the studio,
to develop and define the
classes even further.

LESSONS LEARNED
Crossboundaries learned new
ways to integrate cross-cultural communication into education. The project received
positive feedback from the
students, specifically that they
felt encouraged to express
themselves in new ways.
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LANXESS Chemical
(China) Co., Ltd.
Clean Water for Better Life
SOCIAL CHALLENGES
Water pollution has become
a substantial threat to many
countries – Yet it is tied with
economic development. Factories, construction, and agricultural developments, all
crucial elements for the economy, are among the biggest
water polluters. As countries come to this realization,
securing clean drinking water has become one of the
top components of any sustainability plan. In order to
find sustainable solutions to
these challenges, the world
needs young thinkers, engineers, and scientists to work
together, create and implement innovative and longterm solutions.
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Sector
Chemicals
Employees
worldwide 
in China
in legal entity 

Headquarters
in Germany
Cologne
14,300
1,500
1,500

PROJECT APPROACH
In April 2015, when the State
Council issued the Water
Pollution Prevention Action
Plan (or Ten Measures for
Water Protection), German
specialty chemicals company LANXESS launched a
program in tandem with the
China Sustainability Tribune
(formerly China WTO Tribune).
The “Clean Water for Better
Life” initiative offers funds
to university students to
conduct research on water
resources. It aims to solicit
research proposals on the
prevention and control of water pollution from students in
related majors, and develop
innovative and effective solutions to current clean water
challenges. The program is
divided into several phases:
project application, competition kick-off, research implementation, project evaluation,
and award ceremony.

Active in China
since 2005

VALUE ADDED
From 2015 to 2020, the Water
Competition has been held
six times. Over the years, the
number of participating universities increased from 5 to
32. The number of awarded
projects also grew from 27
to 47, with the current total
standing at 225. In 2020, there
were 47 participating projects
from 23 provinces, autonomous regions, and municipalities directly under the central
government. The participating teams came from all over
China, marking the ever-increasing depth and breadth
of the initiative’s influence.
The competition creates a
platform that allows students
to learn from and exchange
ideas with each other, thus
raising their awareness and
capacity for protecting water
and tackling environmental
challenges.

Among the participating students, 89% believe that they
have deepened their understanding of water resources
expertise by participating
in the competition, and 81%
stated that they had improved their environmental
awareness.
LESSONS LEARNED
LANXESS has learned that
universities are the starting
point and incubator of innovation and an important
source for cultivating competitiveness and sustainability.
LANXESS believes universities
are invaluable partners for
corporate responsibility projects in China. An important
factor for the success of this
program has been the participation and cross-cooperation between LANXESS, the
China Sustainability Tribune,
universities, the media, the
Association of Environmental

Protection Industry, and many
other stakeholders. This has
created a platform that combines social topics, university
education, and enterprise development.
IDEAS FOR THE FUTURE
LANXESS plans to continue
hosting this competition in
the future, scaling up participation. The company looks
forward to cooperating with
even more partners to raise
awareness of issues and contribute to the future of sustainability.
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Porsche (China)
Motors Limited
Porsche Art Healing Project
SOCIAL CHALLENGES
2020 saw a large number
of people worldwide under
lockdown for long stretches
of time due to the COVID-19
pandemic. These measures,
while effective, have had a
negative, long-term impact
on people’s mental health
globally. As mental health
is often ignored and stigmatized, many people lack
access to suitable treatment.
PROJECT APPROACH
The “Porsche Art Healing
Project” is a creative artistic
practice and public welfare
program which relies on
Porsche’s “Young Chinese
Artists of the Year” (YAOY)
platform, initiated by Porsche
China, CC Foundation, and
ART021 Shanghai Contemporary Art Fair. In response to
the global pandemic, these
three parties jointly initiated
the project, demonstrating
humanistic care by helping
24

Sector
Automotive
Employees
worldwide 
in China
in legal entity 

Headquarters
in Germany
Stuttgart
32,000
450
450

people relieve stress and
recover from trauma. Prior
to the project launch, several artists and authorities
participated in professional
training sessions, creating
inspiring artwork to promote mental wellbeing. The
project’s first-of-its-kind art
therapy platform combines
psychotherapy with art, using
an online mini-program that
provides visitors with education materials on art’s healing
power, self-diagnosis tests,
digital art exhibitions, and
interactive games. An offline
exhibition was also launched
to expand public access.
The key participants of this
project were thought leaders,
carefully chosen from various
fields. By working with firstclass domestic art institutions, well-known artists and
curators, international art
therapists, and a famous film
actor, the project created a

Active in China
since 2001

rigorous mechanism, maximizing communication by leveraging the social influence
of participants.
VALUE ADDED
In total, 40 artists were
involved in the project, and
six pieces of artwork were
displayed in the exhibition
in
Shanghai,
attracting
over 100,000 visitors. The
mini-program was viewed
more than 23,000 times.
Artists Liu Jianhua, Ma
Haijiao, Lu Pingyuan, Gong
Jian, and Zheng Da tailor-created art-healing works. Their
porcelains, videos, sound
installations, paintings, and
digital media installations
either focus on their self-reflections during the global
pandemic, address social and
environmental concerns, explore art’s capacity for healing, or examined the human
relationship with nature and
the universe. Artist Wang Xin

has created a series of art installations, titled “Temporary
Quarantine House,” all of
which were equipped with a
tablet and a speaker, targeting auditory healing. On top
of that, Porsche China held
over 18 pandemic control
and
prevention
training
sessions for high-risk groups
during the pandemic, such as
students, logistics workers,
and the elderly.
LESSONS LEARNED
Through the “Public Art
Healing Project,” Porsche
learned that art projects
are a highly effective way of
helping people recover from
trauma. Therefore, Porsche
has developed several ideas
to make art and art healing
more accessible to the general public.

IDEAS FOR THE FUTURE
As a supplement to the
“Young Chinese Artist of
the Year,” the “Art Healing
Project” is a successful exploration for Porsche in the arts.
The company plans to work
toward expanding the public’s interest in the arts. With
the help of the “Art Healing
Project,” Porsche hopes to
deliver the concept of healing
through art to the public and
raise awareness of mental
health initiatives. Current
plans include creating a
multilanguage mini-program
and getting more international artists involved in the
platform.
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Bosch Automotive
Aftermarket (China) Co., Ltd.
Bosch Nanjing Photovoltaic (PV) Project
SOCIAL CHALLENGES
China has pledged to reach
peak emissions by 2030 and
be carbon neutral by 2060.
In order to accomplish this,
sweeping policy changes
have been enacted and will
continue to shift. It is not
only the government that has
adopted the goal of carbon
neutrality: many sectors are
currently reimagining what it
means to be sustainable.
PROJECT APPROACH
Bosch Automotive launched a
project to increase its energy
efficiency with the goal of becoming carbon neutral. The
Nanjing Photovoltaic project
targets plants in Nanjing. For
the NjP1, the carbon neutral
project is composed of four
parts:
1. The project was divided
into two phases: phase 1 was
constructed in 2019 and put
into operation in Dec. 2019.
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Sector
Automotive Components
Employees
worldwide 
in China
in legal entity 

410,000
60,000
500

The PV panels were installed
on free land around the office
and the car park; the 2nd
phase is currently underway
to cover the rooftops of office
buildings with solar panels.
2. The company has rolled
out a series of energy-saving
measures in day-to-day operations.
3. Bosch invested in an energy platform to monitor power
consumption. It provided
useful data for analyzing energy efficiency and formulating energy-saving measures.
4. Bosch purchased green
electricity and carbon credit.
CO2 produced by energy
sources such as electricity
and natural gas is offset by
green electricity and carbon
credit.

Headquarters
in Germany
Stuttgart
Active in China
since 1909

VALUE ADDED
The NjP1 carbon neutrality
project has eliminated 32,000
tons of CO2 yearly, equal to
planting 18,000 trees. Phase
one of the NjP1 PV project
covers 1/3 (100,000 m2) of
the Nanjing campus grounds
and has saved RMB 500,000
per year. The first phase
of the project has reduced
8,000 tons of CO2 emissions,
the equivalent of planting
4,400 trees. Phase two of the
project covered 80% of the
roofs of the Nanjing campus,
reducing 3,000 tons of CO2
emissions, and providing
3,000 MWH of green energy
every year – the equivalent of
the annual power consumption of 1,500 households.
Both phases of the project
can save 1,000 MWH of
electrical energy and reduce
CO2 emissions by 1,000 tons.
NjP1 purchased 20,000 MWH
of green electricity and 3,156

tons of carbon credit, which
has allowed NjP1 to reach
the company’s 2020 carbon
neutralization target.
LESSONS LEARNED
Covering 80% of a company’s
rooftops in solar panels is
not a simple task, and Bosch
learned how to navigate a
project of this scale. The
company was able to refine
its surveying techniques to
improve efficiency. In phase
two, installing solar panels
on the roof has allowed
Bosch to find innovative
ways to protect solar panels
from rainwater and airborne
moisture. Becoming an energy generator comes with a
unique set of responsibilities
that Bosch was able to learn
through the NjP1 project,
such as connecting the company-generated power to the
local grid.

IDEAS FOR THE FUTURE
Bosch wishes to expand this
project to other locations.
The company has already
shared its experiences and
results with the rest of the
Bosch China Network. Bosch
also plans to add a power
storage station to the NjP1
project to increase energy
capacity.
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Continental Tires
(China) Co., Ltd.
Green Plant Air Treatment with Innovative Technology RTO & Cold Plasma
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Sector
Automotive Supplier
Employees
worldwide 
in China
in legal entity 

240,000
26,000
2,000

SOCIAL CHALLENGES
According to the World Bank,
China is currently the world’s
largest emitter of greenhouse gases. The Chinese
government
has
been
committed to combating air
pollution and greenhouse
gas emissions, with visible
success. Innovation made at
company level in green technology is also a major factor
in combating emissions.
PROJECT APPROACH
To
tackle
this
issue,
Continental Tires launched
a project to cut emissions
from production processes. The first phase of the
project was planned back
in 2015. Continental Tires
led studies with industry
specialists and learned that
RTOs (regenerative thermal
oxidizers) reduced the environmental impact of mixers
and cold plasma treatment
did the same for curing lines.

Headquarters
in Germany
Hanover
Active in China
since 2009

Continental Tires evaluated
available suppliers around
the world and selected
German produced equipment as the company felt
they offered the best quality
and efficiency on the market.
After years of hard work
from the company and their
partners the 1st RTO project
started in 2017 Q4 and finished in 2018 Q4. Continental
Tires kept close monitoring
of the performance for 1
year after implementation
and the initial results were
positive. In 2020 Q1, despite
the uncertainty caused by
the outbreak of COVID-19,
Continental Tires decided to
invest in a 2nd RTO. The end
date is currently planned for
2021 Q2.

VALUE ADDED
Continental Tires aims to be
a leading company in the
industry in environmental
protection and also to be an
industry role model and to
inspire others to create a better environment. Due to the
success of this project, RTO
and cold plasma treatment
processes will be considered
in the designing phase for
all future plant expansion
projects. Efforts in sustainability and environmental
protection are increasing
across all industries. The
final VOCs (Volatile Organic
Compounds) emission average is less than 5 mg/m3 and
the air quality emission levels
not only meet but exceed
the Chinese government
standards and European
emission standards.

LESSONS LEARNED
RTO equipment is very effective, and Continental Tires is
working with experts to make
the process more energy efficient. This project has been
an amazing period of innovation and a great success by
the Utility & ESH team.
IDEAS FOR THE FUTURE
Continental Tires is committed to sustainable growth and
plans to continue introducing
advanced environment technologies to air treatment.
Continental Tires will continue its efforts in modernizing
the plant processes in terms
of environment protection
technologies and to be a role
model for environmental
technologies in the industry.
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Lautsprecher Teufel GmbH
30 Green Days
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Sector
Consumer Electronics
Employees
worldwide 
in China
in legal entity 

Headquarters
in Germany
Berlin
300
40
260

SOCIAL CHALLENGES
Sustainable consumption is
something that all members
of society can participate in.
Making a conscious effort to
make more environmentally friendly lifestyle choices
can have an impact on regional carbon emissions and
waste generation. Promoting
a green and sustainable lifestyle can have a positive
effect on the fight against
global warming by highlighting the contribution that an
individual can make.
PROJECT APPROACH
From 3 August to 2 September
2020, Teufel had a 30-day
challenge to encourage employees and their families
to adopt a more sustainable
lifestyle. It included targets
such as avoiding plastic
shopping bags, going vegan,
avoiding takeout, and avoiding bottled water. If employees were able to successfully

Active in China
since 2014

pass these challenges every
day for a week, they would
receive points that get them
tickets to win the final prize.
The 30-day challenge was not
only a China initiative, but
included Teufel members all
over the world.

gets and rewards for participation. The challenge proved
to be a successful exercise
in employee participation,
motivating the families and
friends of employees, as well
as Teufel clients, to take part
in environmental protection.

VALUE ADDED
The challenge has generated lasting positive benefits
for Teufel employees worldwide. In China, the company
encourages staff and visitors
not to use bottled water, instead opting for purified tap
water. Consequently, Teufel’s
office now uses less air conditioning, has less paper waste,
and less takeout packaging. Employees benefit from
the more conscientious approach to sustainability, and
their contributions are recognized by the company in
a tangible way with clear tar-

LESSONS LEARNED
In order to reduce carbon
dioxide emissions, Teufel
managers decided to change
company logistical plans to
avoid the use of airplanes.
This required the company
to completely revamp its understanding of transportation, but it has contributed
to building sustainability as a
core aspect of the company
culture. The company-wide
project strengthened communication between the HQ
and China and internally,
helping Teufel learn its employees‘ interests.

IDEAS FOR THE FUTURE
The next project Teufel has
planned is a CO2 compensation plan. The company plans
to find a partner to make donations with on environmental projects to offset company-produced CO2. The policy
will eliminate short flights, replacing them with train travel
and video conferences when
possible.
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Trolli Guangzhou
Confectionery Co., Ltd.
Wastewater Treatment Plant WWTP Upgrading Project
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Sector
Confectionery
Manufacturer
Employees
worldwide 
in China
in legal entity 

Headquarters
in Germany
Fuerth

2,000
800
800

SOCIAL CHALLENGES
Global warming is a worldwide issue. By implementing
wastewater treatment projects to end water pollution,
companies can contribute
to the preservation of clean
waters and green mountains
for future generations. Wastewater treatment is at the core
of environmental protection
in any city. Adequate wastewater treatment is critical for
the health, sanitation, and
safety of humanity.
PROJECT APPROACH
Trolli Guangzhou Confectionery has worked closely
with its partner vendors
to
upgrade
wastewater
treatment processes and
enhance the processing
capacity by installing new,
high-efficiency equipment.
This involved an in-depth
technical consultation, measurements, verification, and
discussion with different

Active in China
since 2001

consulting companies and
upgrading WWTP based on
the presented professional
solutions. The company
cooperated with Paques,
a well-known international
company specializing in professional sewage treatment.
This partnership enabled
the company to modernize
processes and wastewater
treatment procedures.
VALUE ADDED
As a result of these great
efforts, the company has
increased its capacity of
wastewater treatment from
2.25 tons COD per day to 9.5
tons COD per day. The company has been able to save
2,000 m3 natural gas consumption every day by using
the 4,000 m3 biogas collected during the wastewater

treatment process as fuel for
the production boiler. The
company was able to achieve
two impressive results:

from the production of the
workshop (e.g., methane collected is used for the boiler
to produce steam).

1. Deep purification of sewage:
COD ≤110mg/L;
BOD≤30mg/L; TSS≤100mg/L;
NH4+-N≤15mg/L; PH 6~9

IDEAS FOR THE FUTURE
Trolli Guangzhou Confectionery will stick to the path
of green and sustainable
development. The company
plans to spare no effort in
exploring new energy-saving
solutions to achieve the ultimate goal: zero waste.

2. Energy saving:
collect biogas 4,000 m3 /day,
save natural gas 2,000 m3 /day.
LESSONS LEARNED
The project has been completed. The company gained
valuable insights in both the
project planning and implementation phases. First, the
company greatly improved
the processing capacity of
the sewage plant, and can
process increasingly large
amounts of wastewater. Secondly, more useful energy is
being collected and recycled
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Bosch Automotive Products
(Suzhou) Co., Ltd.
Hand in Hand – Care for Children with Autism
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Sector
Automotive
Employees
worldwide 
in China
in legal entity 

Headquarters
in Germany
Stuttgart
410,000
60,000
9,658

SOCIAL CHALLENGES
Approximately 32 to 85 million people in China live with
disabilities – estimates vary
considerably. In recent years,
certain improvements have
been made, especially since
the 2008 Beijing Paralympics
– such as newly-built subway
stations with wheelchair accessibility. Yet much remains
to be done in infrastructure,
such as creating schools
capable of educating special
needs children – either
separately or together – in
classrooms with children
without disabilities. Private
organizations can do a lot
to bring about such change,
but they often do not have
sufficient funding due to a
lack of awareness in society.
This trend had increased
since 2020, as many organizations had to shut down
due to dwindling funding.

Active in China
since 1999

PROJECT APPROACH
This is why in 2017, Bosch
Suzhou
partnered
with
Sunflower, an organization
dedicated to helping children with autism. Bosch
supports Sunflower by providing financial assistance,
organizational skills, and
training opportunities for
the organization’s teachers.
Since there is a lack of expertise in China on how to
assist children with autism,
Bosch recruited additional
partners to train and certify teachers at Sunflower.
The company also helped
improve Sunflower’s premises. In addition, it supports
Sunflower’s social inclusion
programs, cooperating with
local schools to set up inclusive classrooms. To maximize
the project’s reach, Bosch
has also partnered with
the Suzhou Industrial Park
Alliance to encourage more
companies to become active

in the program. In the past
four years, Bosch Suzhou
has successfully held 235
events, involving more than
1,000 volunteers and 839
direct beneficiaries.
VALUE ADDED
With Bosch’s support, Sunflower has become a key
provider of help to well over
300 families, which it offers
free of charge. In addition,
its nine teachers assist 30
children with autism. The
school’s efforts to facilitate
inclusion – such as simulation classes and cooperation
with nearby public schools
– have often been successful: So far, twelve children
started attending regular
kindergartens, while another
seven have begun attending
regular classes in a public
primary school.

LESSONS LEARNED
It has become clear that
financial
support,
while
crucial, is only the first
step, since establishing a
professional institute that
can support the entire life
cycle of children with autism
and their families requires
comprehensive support and
long-term commitment.
IDEAS FOR THE FUTURE
Bosch Suzhou intends to
expand its partnership with
Sunflower and partner up
with local schools that cater
to children with disabilities.

35

CASE STORIES | DIVERSITY & INCLUSION

Henkel (China)
Investment Co., Ltd.
Diversity Talk Series
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Sector
Chemistry
Employees
worldwide 
in China
in legal entity

Headquarters
in Germany
Duesseldorf
53,000
5,000
4,100

SOCIAL CHALLENGES
Women make up half of the
population, yet the labor
participation rate among
women in China has been
decreasing. According to data
from the World Bank, the rate
dropped from 73.2% in 1990
to 60.5% in 2019. This indicates the growing challenges
professional women face in
China, as they struggle to balance work and family life, and
might deepen the country’s
gender gap.
PROJECT APPROACH
Henkel promotes diversity and
inclusion as a core aspect of its
corporate culture. The company values its employees as
its strongest asset. A commitment to an inclusive culture is
deeply embedded in Henkel’s
strategic framework, values
and leadership commitments.
In 2020, Henkel paid special
attention to gender inequality
in the workplace, striving to

Active in China
since 1987

improve its company culture
through the “Diversity Talk”
series. Led internally by senior
staff, the talks are a part of
a two-pronged approach to
change company culture for
the better. In the short term,
the company hopes to inspire
its employees with the “Diversity Talk” series and in the long
term, to change its policies
and launch other initiatives to
ensure diversity and inclusion.
As of August 2020, Henkel
holds diversity talks on a quarterly basis. The Head of HR
and the President of Henkel
China act as event ambassadors. Corporate communication efforts strongly support
the “Diversity Talks” series
promotion as well. So far,
Henkel has arranged three
talks, with eleven senior leaders and over 4,000 employees
participating.

VALUE ADDED
Employees have gained a
better understanding of
the importance of a diverse
culture. Concurrently, the
company has also launched
an unconscious bias training
series that is attended by all
employees. By hearing the
experiences of senior leaders and receiving training to
embrace diversity, the entire
organization benefits from
a more inclusive workplace
culture.
LESSONS LEARNED
Henkel inspired its employees
to care about inclusivity as
an integral part of company
culture. The series covered
topics such as “Women
in leadership” and “Why
Diversity Matters,” focusing
on combating gender stereotypes and explaining the
power of diverse teams.

IDEAS FOR THE FUTURE
Since Henkel China’s “Diversity Talks” proved successful,
the company plans to expand
the program to include all
branches in the APAC region.
The second round of “Diversity Talks” will incorporate
employee feedback for future
topics, focusing on addressing
bias at the workplace through
their e-learning series “Hack
Your Bias.” This increased
focus will serve to strengthen
employee engagement. In
other diversity and inclusion
topics, there are currently
eight People with Disabilities
(PwDs) working at Henkel, yet
the company understands
that there is more to be done
and will prioritize the inclusion
of PwDs.

37

CASE STORIES | DIVERSITY & INCLUSION

Linde (China)
Investment Co., Ltd.
“Woman Elite Engineer Club” Program
SOCIAL CHALLENGES
Women make up half of the
world population – and yet
are severely underrepresented in the workplace.
This is felt especially acutely
in the STEM field, where
women only make up 30% of
the industry. The imbalance
is manifested clearly in the
lack of woman leadership.
Empowering women in STEM
goes beyond hiring practices
and should include cultivating the next generation
of woman leaders in STEM
fields to incorporate new
perspectives and encourage
innovation.
PROJECT APPROACH
To combat this inequality,
Linde China has created the
“Woman Elite Engineer Club”
in 2015, a project that sponsors six leading universities
in China: Jiaotong University,
East China University of
Science & Technology, Nanjing
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Sector
Chemical
Employees
worldwide 
in China
in legal entity

Headquarters
in Germany
Munich
80,000
3,200
450

Technology University, Xi’an
Jiao Tong University, South
China University of Science
& Technology and Zhejiang
University.
The
“Woman
Elite Engineer Clubs” at
these universities hold over
100 workshops focusing on
leadership and presentation
skills. These clubs also
serve to connect students
and Linde senior woman
professionals and alumni.
Hundreds of Linde employees work as volunteers to
share their perspectives
about engineering and motivate students by telling their
own career stories. Students
in the club can visit the Linde
office, R&D center, and plant
to experience the workplace
before graduation. The clubs
encourage students to participate in competitions like “Air
Talk” – a public speech competition focusing on ‘Action,
Innovation,
Responsibility’
that
empowers
woman

Active in China
since 1992

students to present themselves in public.
VALUE ADDED
Thousands
of
students
benefit from the “Woman
Elite Engineer Club.” The
club
sponsors
inspiring
and rewarding activities. It
empowers woman students
and helps them become
more confident in expressing
and executing their ideas in a
male-dominated industry.
The club aims to make
women aware of their
leadership potential and
encourages them to strive for
greater career achievements.
Through the Linde campus
visits and career journey
talks, students are inspired
to be confident. Linde also
offers internship and employment opportunities for club
members.

LESSONS LEARNED
Linde found that students
are more interested in learning practical career-oriented
skills rather than classroom
training. The club members
are highly motivated to
engage in corporate activities,
like workshops, job shadowing, and internships. As the
students participating in this
project come from different
parts of China, it is logistically
complicated to learn and
share experiences. Linde
wants to find ways students
and club members can meet
and interact more frequently
to enhance exchange.
IDEAS FOR THE FUTURE
The company plans to continue the club and expand
the scale to include more
practical events, like customized career consultations and
interactive workshops. Linde
hopes the club can continue
to inspire career aspirations

and develop capabilities in
woman professionals. At the
beginning of 2021, Linde initiated a new activity named
“All in Air,” aiming to break
location barriers and share
different perspectives either
from Linde or students on
their digital platform. The
newly launched initiative has
been a success, with over
250 club members from six
universities joining the platform. Linde plans to continue
and develop the project.
Furthermore, Linde will also
hold its “Engineer Innovation
Camp” to encourage students to translate theoretical
knowledge into practice. The
woman club members will
gather in groups to work on
a specific relevant topic and
present their ideas to the
business partners. These
“pitches” will enhance their
chance to gain practical
experience.
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Würth Group
Christmas Wish List
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Sector
Industrial Wholesaler
Employees
worldwide 
in China
in legal entity

178,500
4,000
48

SOCIAL CHALLENGES
As the most populous
country in the world, China
also has the largest number
of People with Disabilities
(PwDs): between 32 and 85
million, according to various
estimates. Although incredible progress has been made
in social inclusion, it remains
a burning issue – particularly
inclusion in the workplace.
PROJECT APPROACH
Würth places great importance on societal inclusion.
In 2020, the company worked
with the Shanghai Jingyue
Community Center of the
public welfare development
(“Jingyue Community”) on
a
collaborative
project.
Together with the “Jingyue
Community,” Würth launched
a project to bring the
Christmas spirit to PwDs.
Würth collected 62 Christmas
wishes from PwDs and hung
them all on the company

Headquarters
in Germany
Kuenzelsau
Active in China
since 2007

Christmas tree. The wishes
were small things that an
individual could provide: A
backpack with a Smurf on it,
a yo-yo, or a pair of sneakers.
During the Christmas season,
colleagues were free to claim
wishes from the tree and
make Christmas a bit warmer
by granting their wish. In the
end, all wishes had been
granted and Würth had a
hand-over ceremony with
people in the Tang Zhen community center. The ceremony
was composed of interactive
activities between employees and PwDs.

VALUE ADDED
The project was a resounding
success, bringing joy to both
PwDs and employees. With
initiatives like this, Würth
hopes to raise more awareness and attention to this
social group, boosting social
inclusion.
LESSONS LEARNED
The project developed better than expected. Würth
gained new insights into the
philanthropic sector, and the
project enjoyed a high engagement rate by individuals
in the company. By building
connections between participants, Würth succeeded in
raising awareness and building an inclusive company
culture.

IDEAS FOR THE FUTURE
Following the resounding
success of this project, Würth
plans to establish ongoing
inclusion projects with the
Jingyue Community Center.
The company aims to hold
more activities with local
NGOs that will help support
more People with Disabilities
toward societal inclusion.
After initial conversations,
Würth is currently working
on a project with the Taicang
Inclusion Factory, in which the
company will be outsourcing
some of its production to
People with Disabilities.
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BRUGGER GmbH
Magnetsysteme
Increasing Sustainability in Magnet Supply Chains
classifies them as a strategic
resource to which special
rules apply, many of the
buyers are located abroad.
Can foreign companies have
a beneficial impact on Chinese suppliers of rare-earth
elements?

SOCIAL CHALLENGES
Rare-earth
magnets
are
essential components for
products as diverse as computer hard drives, wind turbine generators, headphones,
electric cars, and guitars. They
are even used in stop motion
animation. Apart from being
exceedingly useful, rare-earth
elements are also dangerous.
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All parts of the rare-earth supply chain pose severe risks to
health, environmental protection and safety. If ever there
was a good case for careful
supply chain management,
the rare-earth industry is one.
While China is the major
source of these elements
and the Chinese government

PROJECT APPROACH
BRUGGER
Magnetsysteme
decided to focus on the risks
associated with rare earths
because it was concerned
about the consequences
of its sourcing activities in
China. In 2014, it launched
a project to increase sustainability in magnet supply
chains. The project team
carried out initial audits and
a comprehensive upstream
supply-chain
study
and
organized training sessions
in corporate social responsibility (CSR). The project also
helped suppliers to implement CSR plans.
From the start, BRUGGER

Magnetsysteme partnered
with the Center of Environment, Health and Safety (EHS)
at Nanjing University. The
center’s team contributed to
the project with its expertise
and its reputation as a leading
Chinese authority in the field,
thereby increasing the project’s credibility among suppliers. The team also guided
the suppliers through the
CSR learning process. In Germany, BRUGGER’s co-financing partner was the German
Development Corporation,
on behalf of the Ministry
for Economic Cooperation
and Development. The team
carried out initial audits, a
comprehensive supply chain
study and organized training
events in CSR. With these
preparations in place, the
suppliers implemented their
CSR improvement activities,
which involved a combination
of organizational upgrades
and physical improvements.

Sector
Magnetic assemblies
manufacturer
Employees
worldwide 
in China
in legal entity

Headquarters
in Germany
Hardt

110
0
0

All suppliers also installed
additional EHS-equipment,
with
co-financing
from
BRUGGER’s project. By the
end of 2016, all participating
suppliers achieved their
CSR certification, which
has been renewed in 2019
by an independent Chinese
auditor. As a result of the
supply chain work, they
were awarded the Umweltpreis Baden-Württemberg
2020, the highest environmental protection honor
for industrial companies in
the German Federal State of
Baden-Württemberg.
VALUE ADDED
From the beginning of
the project, the initiative
increased CSR performance
among owners, managers,
and staff at the suppliers.
Interestingly, not only for
EHS issues – the project’s
main target – but in other
areas as well. One example:

Active in China
since 1997

Employees at supplier companies benefited from better
work contracts. In addition,
BRUGGER’s suppliers are
making an ongoing effort to
improve their CSR performance. Some of BRUGGER’s
suppliers have developed
their business much faster
because of the project and
even acquired new customers. Furthermore, the
suppliers have become much
more
transparent
about
their own supply chains.
Additional suppliers and
traders have also asked to
become CSR-certified by the
project. Finally, through its
related FairMagnet initiative,
BRUGGER has been able to
expand the project to other
magnet producers outside of
China.
LESSONS LEARNED
BRUGGER
found
several
factors particularly important
for the project’s success.

They include having a comprehensive project concept
and the direct involvement of
top management. Having an
experienced project team is
equally important, as is having a reputable and credible
Chinese partner, in this case
a leading university. Financial
incentives were a significant
factor as well, e.g., paying for
equipment. Finally, co-financing from the German government was extremely useful.
According to BRUGGER, the
project would have been
much smaller without it. The
project’s scope was limited,
however, since rare earths
are a strategic resource
in China. The government
considers parts of the supply
chain to be of national importance, and they cannot easily
be included in the project as
a result. However, through
the effort of now over seven
years, the BRUGGER team
feels that a certain degree of

trust has built up also in the
Chinese network, enabling
discussions on topics that
were previously difficult to
discuss. Another limitation,
at least temporarily, is that
CSR is still an emerging
topic in China. According
to BRUGGER, there is room
for improvement, but it will
require a long-term commitment by all stakeholders.
IDEAS FOR THE FUTURE
Having reached CO2 neutrality in their own operations,
BRUGGER
Magnetsysteme
is continuing its cooperation
with its suppliers to further
develop their CSR efforts and
get new suppliers on board
who will reach CO2 neutrality
in their supply chains as well.
In addition, BRUGGER is
expanding its focus to other
parts of the supply chain, and
seeks like-minded companies in Germany to join the
FairMagnet initiative.
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Siemens China
Siemens China Leads the Way in Building a Sustainable Supply Chain

SOCIAL CHALLENGES
The world is facing growing
challenges such as poverty,
inequality, climate and environmental degradation. To
address these global challenges and build a more sustainable world, everyone must
take action. Siemens is committed to the UN’s 17 sustainable development goals
(SDGs) by implementing “Business to Society” as a core part
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of the company purpose. Its
supply chain management
team (SCM) is leading the way
to building a sustainable and
net-zero supply chain.

achieve net-zero by 2050. To
accomplish this target, the
company has a two-pronged
approach – assurance and
next-level actions:

PROJECT APPROACH
Siemens China SCM team
has embedded sustainability
into its supply chain process
and set the target to reduce
Scope3 upstream CO2 emissions by 20% before 2030 and

Assurance: with a large supplier base in China, ensuring
that all suppliers are compliant with the sustainability
requirements lays the fundamental basis for a sustainable
procurement.

1. Siemens expects all suppliers to make a firm commitment
to the Siemens Group Code
of Conduct for Suppliers and
Third-Party
Intermediaries.
The requirements set out in
the code must be accepted by
suppliers, including:
A) Legal compliance, anti-corruption, and anti-bribery
B) Health and safety of
employees
C) Environmental protection
D) Human rights of employees
E) Prohibition of child labor
F) Upstream supply chain
management.
2. Following a “Prevent, Detect,
and
Respond” approach,
Siemens is also conducting
the External Sustainability
Audit (ESA). Through these
measures, Siemens could
identify potential risks and
push for corrective measures
to make sure all the suppliers
are in line with the requirement of their code of conduct.

Sector
Electrical Engineering
and Electronics

Headquarters
in Germany
Munich

Employees
worldwide 
in China
in legal entity

Active in China
since 1872

293,000
30,000
30,000

Next-level actions – in addition
to ensuring supply chain compliance, the Siemens China
SCM team has taken multiple
advanced measures to strive
for sustainability.
1. Climate change is the single
greatest threat to our planet
and livelihood. Supply-chain
decarbonization will be a
‘game-changer’ for the impact
of corporate climate action.
The Siemens SCM China team
is also dedicated to advance
action to decarbonize the
whole supply chain. They
launched a carbon web
assessment portal to create
transparency and mitigate C02
footprint of the whole supplier
base. Green digital twin is
another key move to establish
product-specific CO2 footprint
transparency by leveraging the
cost and value engineering.
This kind of transparency will
support the generation of sustainable products, projects,

and solutions which will make
great impact across the whole
value chain.
2. Moreover, the company
established a “Sustainability
Day,” which includes more
than 200 top suppliers and
covers EUR 400 million in
purchase volume. The event
was held for the first time
in October 2020 to address
the shared vision and commitment with supply chain
partners.
3. In addition, the company
has several other sustainability projects ongoing in 2021,
including: A company-wide
shift from air transportation
to rail, green travel and green
IT equipment design projects
to address the CO2 reduction;
a switch to biodegradable
plastic packaging and several
mobile phones and PC recycling projects to tap into the
power of circular economy.

What’s more, it also actively
fulfills its corporate social
responsibility by donating
hundreds of PCs to “Hope”
schools in China and building
a sustainable mode to help
people with disabilities sell
their handicrafts on SCM
platform-myMall. By April,
they have sold 374 pieces
and support 85 people with
disabilities in Beijing and
Shanghai. More cities will be
covered this year.
LESSONS LEARNED
Addressing
supply-chain
emission enables many companies to impact a volume
of emissions several times
higher than they could if they
were to focus on decarbonizing their own direct operations and power consumption
alone. However, achieving
a net-zero supply chain is
impossible without a broad
consensus and commitment
from the suppliers. Supplier

Sustainability Day is a great
opportunity for the suppliers
to understand the importance
of sustainability and join
hands with corporations to
maximize the climate impact.
IDEAS FOR THE FUTURE
The company’s mid-term and
long-term goals include integrating sustainability into SCM
sourcing decisions and building a sustainable supply chain
to achieve a 20% reduction
of upstream CO2 emissions
by 2030 and carbon neutrality by 2050. The company
believes that it can’t realize
the long-term goal without
dedicated resources and a
strong network. SCM China
has employed a dedicated
sustainability manager and
cross-business sustainability
ambassador network in Asia
Australia region at the very
beginning of 2021 to coordinate and scale up the company’s sustainability impact.
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Volkswagen Automatic
Transmission (Tianjin) Co., Ltd.
Business Partner Compliance Management
SOCIAL CHALLENGES
International corporations
can have hundreds of business partners, suppliers,
and service providers that
make up their supply chain.
In this context, compliance
is not an individual responsibility, but a responsibility
of the entire supply chain.
One noncompliant partner
in the supply chain can open
a company to risk.
PROJECT APPROACH
To ensure VWATJ’s business
partners can comply with
Volkswagen Group China
business partner code of
conduct and no violations of
Volkswagen’s environmental
protection resolutions occur
in VWATJ’s supply chain,
the company implemented
“Business Partner Compliance
Management Programs,” covering aspects of supplier relations and involving employees
from top management down.
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Sector
Automotive
Employees
worldwide 
in China
in legal entity

Headquarters
in Germany
Wolfsburg
664.500
100,000
4,628

These compliance programs
are part of an initiative led
by Volkswagen Group called
“Together4integrity
(T4I),”
which focuses on integrity
and compliance integration
into daily business.
The “Business Partner Compliance Management Programs” focuses on three main
areas: ethic, compliance and
integrity, human rights (no
child labor, no forced labor,
no discrimination, compensation & benefit, working
hours, occupational health
and safety etc.), and environmental protection (minimal
environmental damage, waste
and recycling management,
due diligence for responsible
suppliers of conflict minerals,
employee training etc.)
VWATJ implemented the
S-rating (Sustainability-rating) and BPDD (Business
Partner
Due
Diligence)

Active in China
since 1989

standards to evaluate suppliers. This was coupled
with campaigns of integrity
and compliance to business
partners to ensure that all
suppliers followed the code
of conduct of business partner and were compliant with
VWATJ’s standards.
The Integrity & Compliance
Department of VWATJ delivered compliance training on
the business partner code of
conduct to representatives
of supplier companies. The
training material was shared
to all participating supplier
companies for their internal
communication and review.
VALUE ADDED
By refining the business
partner code of conduct,
VWATJ suppliers are able
to increase their own environmental
compliance
programs. This leads to industry wide benefits for

environmental standards. All
partners in the supply chain
have deepened their understanding of compliance with
Volkswagen’s business partner code of conduct. With
the support of the “Business Partner Due Diligence
System” and the “Business
Partner Check Process,” it is
easier to detect the integrity issue of potential and existing business partners to
further safeguard the supply
chain of VWATJ.

IDEAS FOR THE FUTURE
The company plans to continue the communication
campaign and training to
the suppliers to further
strengthen the awareness
of sustainability goals. There
are also plans to further promote the business partner
code of conduct as well as
events like “Supplier Days”
at which suppliers will gain
in-depth knowledge on a
sustainable supply chain.

LESSONS LEARNED
By instituting a wide scale
supplier evaluation, the company learned the importance
of having a rigorous compliance protocol to measure
partners against. The nature
of the project deepened the
company’s understanding of
its own supply chains and
integration of digital tools to
manage vendors.
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ALDI CHINA
Cooperation with Food Banks to Avoid Food Waste
were distributed to families
in need, closing the gap
between food surplus and
food shortage. Beneficiaries
include
state-registered
low-income
households,
primary schools for children
of migrant workers, construction workers, and other
underprivileged groups.

SOCIAL CHALLENGES
According to data released
by the Chinese Academy of
Sciences in 2020, average
food waste in China is 276g
per person each day, which
is almost 100g more than
the world’s average. In total,
the nation generates around
135 million tons of food
waste every year, accounting
for 33% of the world’s total,
resulting in great economic
48

loss. It is estimated that 6%
of global greenhouse gas
emissions come from food
waste. The government has
recognised this as a nationwide sustainability issue.
President Xi Jinping launched
a campaign against food
waste in August 2020.
PROJECT APPROACH
In September 2018, ALDI
CHINA officially launched a

partnership with the Green
Food Bank in an effort to
reduce food waste and give
back to the community. The
project first started in the
company’s warehouse on
Tmall, where ALDI CHINA
sorted food items close
to their expiry date and
donated them to the food
bank. Through Green Food
Bank’s distribution network
in Shanghai, these food items

In June 2019, ALDI CHINA
officially launched its first
two pilot stores in Shanghai.
With the opening of its offline
stores, ALDI CHINA has been
exploring more ways to
reduce food waste with Green
Food Bank. In August 2019,
ALDI CHINA started donating
unsold fruits and vegetables.
Currently, each of the 15 ALDI
CHINA stores has assigned
food bank distribution outlet
to give out daily donations of
fruits and vegetables.
While both warehouse and
daily store donations are

Sector
Retail
Employees
worldwide 
in China
in legal entity

Headquarters
in Germany
Muehlheim/Ruhr
175,000
470
470

steady, ALDI CHINA has
developed special product
giveaway events to help out
more citizens in need. In
the past, ALDI CHINA has
activated a Mothers’ Day
giveaway program for senior
residents in Songjiang; on
Children’s Day, ALDI CHINA
gave out treats to primary
school children of migrant
workers; during the COVID19 pandemic, ALDI CHINA
sent out care packages
to community volunteers
in over 135 community
compounds in Shanghai, as
a gesture of ALDI CHINA’s
gratitude towards them.
VALUE ADDED
As of 31 December 2020,
ALDI CHINA had saved over
214 tons of food items from
turning into food waste, helping over 80,000 beneficiaries.
This includes a total of 84
tons of fruits and vegetables
donated from the ALDI stores

Active in China
since 2017

to bring more nutritious food
into people’s diet. Aside
from offering ALDI CHINA
a solution to reduce food
waste in its daily operations,
Green Food Bank also gave
ALDI CHINA employees and
volunteers a donation platform if they wish to donate
groceries. Through ALDI
CHINA’s partnership with
Green Food Bank, the nonprofit organization was able
to gain more media exposure
that attracted even more
donors in the past three
years. Internally, this partnership has raised awareness on
the food waste issue among
employees
and
helped
strengthen the team spirit by
fostering stronger collaborations between departments.
ALDI CHINA is pleased to
be a part of this initiative to
reduce unnecessary food
waste while supporting the
local community and protecting the environment.

LESSIONS LEARNED
At the start of the project,
ALDI CHINA knew that the
project would require time
and resources from multiple
departments in order to
make an impact. ALDI CHINA
has invested time and effort
in increasing internal communication and engagement.
Though the project, ALDI
CHINA has also gained valuable lessons on developing
comprehensive
Standard
Operation Procedure (SOP)
to provide clarity on responsibilities
and
processes.
During the project, our store
and warehouse teams felt
proud and honored that they
were able to contribute with
their expertise. Building a
long-term partnership with
an incredible partner like
Green Food Bank allows
ALDI CHINA to demonstrate
commitment to growing with
the local community while
exploring new and innovative

collaborations to give back to
the communities.
IDEAS FOR THE FUTURE
ALDI CHINA is committed
to the partnership and will
continue its work with Green
Food Bank to explore the
different donation methods
for a wide range of products.
At the moment, ALDI CHINA
is in discussion with the
Green Food Bank regarding
the development of cold
chain donation systems and
the establishment of programs that share technical
know-how, so more products
including baked goods, meat,
and ready-to-eat meals can
also be donated and distributed. Aside from the on-going discussions, ALDI CHINA
has also been working with
Green Food Bank to provide
the foods for nightshift workers (i.e., food deliverymen).
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Borussia Dortmund China
Black & Yellow in Hubei Province

SOCIAL CHALLENGES
Soon after the outbreak of
COVID-19, the city of Wuhan
was sealed off in a regional
lockdown.
People
were
50

unable to leave their homes
as part of epidemic control
and prevention measures.
These measures were effective in containing the spread

of the virus but had lasting
consequences on the mental
health of the city’s residents.

PROJECT APPROACH
During the first half of 2020
Borussia Dortmund (BVB),
received requests from the
fan base in Wuhan to launch

Sector
Sports
Employees
worldwide 
900
in China
6
Representatives in Office 6

an official fan club and to host
offline viewing party events.
Borussia Dortmund decided
to support the fans in Hubei
province under their motto:
“bringing the joy of football to
our fans.” In partnership with
Amity Foundation, Borussia
Dortmund chose two rural
primary schools in Enshi City
to host football clinics and
donate footballs and kits to
over 300 students. On top
of that, the company held
an auction for Borussia’s
superstar, Erling Haaland,
personal signed jersey. The
auction brought in RMB
17,000 which have also been
donated to the schools. In
addition to the school events,
Borussia hosted other fan
activities in Wuhan, such as
fan tournaments and a fan
live show during which, the
club brought the BVB fans
in Wuhan together online
with BVB Legend Roman
Weidenfeller.
German

Headquarters
in Germany
Dortmund
Active in China
since 2016

chemical company Evonik
supported
the
initiative
through financial donations,
and Puma donated sportswear. Both partners have
been in corporation with
Borussia for over a decade.

experience and expertise
with Borussia Dortmund to
execute the project. The gratitude and joy of the children
have shown that the efforts
to share the love of football
have been worthwhile.

VALUE ADDED
This project was a once in a
lifetime opportunity for students from the Enshi primary
schools. The project also
deepened the BVB team’s
relationship with the Amity
Foundation and sparked
plans to further increase
their CSR outreach.

IDEAS FOR THE FUTURE
The massive success of the
“Black & Yellow in Hubei
Province” project was very
encouraging. It was part of
the program “Our Football
Dream,” which already supported 100 rural primary
schools in different provinces. Together with Amity
Foundation, BVB plans to
help even more children in
remote areas to realize their
football dream. BVB defines
itself by its closeness to the
people. That is why the club
is convinced that shared
experiences are the most
valuable – and so, further
common training and tournaments with children from

LESSONS LEARNED
The company learned the
importance of strong and
trusting CSR partners such as
Evonik, Puma and the Amity
Foundation who know where
help is really needed. The
Amity Foundation has a long
track record of successful
CSR projects and shared their

remote areas are on the top
of Borussia Dortmund’s CSRagenda. Additionally, education and training for teachers
at marginalized schools shall
ensure that the quality of
football training improves,
and more training is offered.
As support of partners
remains an important pillar
for CSR activities, the club is
seeking new CSR-partners to
expand the program.
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ERGO (China)
Management Co., Ltd.
Access to Healthcare – ERGO Healthy Days
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Sector
Financial Services
Employees
worldwide 
in China
in legal entity

Headquarters
in Germany
Duesseldorf
38,000
60
60

SOCIAL CHALLENGES
The elderly make up the
fastest-growing age group in
China. This has demanded
increased
attention
in
supporting the health and
well-being of this population
and, in particular, the role
of health information in
promoting the well-being of
senior citizens. Increased
availability and accessibility
of information, as well as
a greater emphasis on
self-management and care,
have raised concerns about
individuals’ health literacy
skills.
PROJECT APPROACH
The purpose of this project is
to create a 5-session health
education curriculum for
improving the health and risk
awareness of seniors. The
curriculum emphasizes the
importance of a well-balanced
diet, regular physical activity,
basic medical knowledge,

Active in China
since 2005

and understanding insurance
plans. Ergo hoped the project
could help reduce cases of
diabetes, heart disease, and
hypertension among elders.
ERGO has also made donations of electric wheelchairs,
ambulatory blood pressure
monitors, medical air beds,
medical cushions and other
rehabilitation physiotherapy
equipment to nursing homes
in need.
Finally, the company also
piloted “ERGO Healthy Days”
in 2015, aiming to set up
recreation rooms for local
senior citizens. Each recreation room is fully equipped
with facilities, including one
reading room, 1,200 books,
reading facilities, medical
necessities,
and
sports
facilities.

VALUE ADDED
As of the end of 2020, ERGO
has donated medical facilities
to three Shandong-based
nursing homes and public
hospitals in the cities of
Jinan, Qingdao and Yantai.
ERGO has also conducted
five
healthcare
lectures
in Shandong, in collaboration with governmental
authorities.
By the end of 2019, 38 recreation rooms were established in 9 cities in Shandong,
serving over 50 communities
covering 400,000 urban residents, of which 152,000 are
senior citizens.

LESSONS LEARNED
ERGO has learned that corporate social responsibility
strategy must be a sharedvalue approach. This means
that, in order to maximize
the social impact, ERGO must
combine its business model
with its CSR initiatives.
IDEAS FOR THE FUTURE
The company plans to
continue expanding the
project and creating more
educational
opportunities
for the elderly about healthcare. ERGO also intends
to increase the number of
reading rooms as part of
the “ERGO Healthy Days”
program.
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GSN Electronics
(Shenzhen) Ltd.
“See Your Child” Program

SOCIAL CHALLENGES
More than a third of China’s
working population – nearly
300 million people – are migrant workers who have left
their towns to seek employment in factory towns and
cities. While the workers are
essential to China’s success,
54

urban
authorities
often
exclude them from social
services in the workplace,
such as welfare programs
and public child care. As a
result, migrant workers often
leave behind their families,
specifically their children,
having severe social and

psychological implications on
the children, their families,
and society as a whole.
PROJECT APPROACH
The “See Your Child” Program
rewards parents with an
additional one week of paid
leave twice a year, providing

them with enough time to
visit their families. The days
of absence will neither be
deducted from their general
annual paid leave entitlement
nor from their monthly pay.
Moreover, 50% of the individual’s travel expenses are
reimbursed. This benefit is

Sector
Electronics
Employees
worldwide 
in China
in legal entity


Headquarters
in Germany
Bad Duerkheim
58
38
38

extended regardless of the
type of employment at GSN.
The “See Your Child” Program
costs are financed through
the company’s designated
TRI-MONY budget for CSR.
GSN has been developing its
own vision of social entrepreneurship since 2013, leading
the company to a radical
eco-social business concept
called
TRI-MONY:
triple
harmony between the economic interests of company
shareholders,
employees,
and of the society in which
GSN operates.
VALUE ADDED
In 2016, 67% of the company’s employees were entitled
to participate in the GSN “See
Your Child” Program, using it
to reunite with their children
and parents up to twice
more per year. The financial
support helps employees to
respond to private incidents
and unscheduled events on

Active in China
since 2012

short notice more effectively,
resolving issues and resuming work faster.
The program has decreased
GSN staff turnover to almost
zero, keeping valuable expertise within the company.
The company has become
an even more attractive
employer. GSN even experienced an increase in work
efficiency that more than
offset the additional costs
incurred by the program. This
exceeded the management’s
expectation and produced a
status quo at which social investment creates additional
efficiency for the company.
In a nutshell: The company’s
investment ultimately incurs
no additional cost, a fantastic
win-win situation.
LESSONS LEARNED
This program inspired GSN to
create a new series of workshops, social activities and

a new employee handbook,
to ensure that employees
were fully informed about all
social programs and benefits.
The concept of a living wage
was implemented at GSN
Shenzhen in late 2018. Since
then, migrant workers at GSN
have been earning a living
wage. Based on 40 working
hours per week, this living
wage is high enough to let
migrant workers participate
in China’s social activities,
reducing worker fatigue and
exhaustion and increasing
motivation. More motivated
and relaxed thanks to a new
two-day weekend and workfree evenings during the
week, migrant workers at GSN
embarked upon different
kinds of self-education, partially supported by GSN. After
a few years, this voluntary
investment in their self-education potentially raises
their level of professional
qualification and enables

migrant workers to achieve
better career opportunities,
whether at GSN or in their
hometowns. Consequently,
migrant workers at GSN
climb the social ladder and
have the chance to live with
their children and families
again. In 2020, GSN launched
a series of employee surveys
to ensure that the program
was properly understood,
increasing the company’s
communication capacity.
IDEAS FOR THE FUTURE
GSN intends to expand the
program to all manufacturing facilities in China.
Furthermore,
GSN
will
take steps to promote its
eco-social business concept
TRI-MONY.
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SAP Labs China
Sharehouse (Nanjing) Co., Ltd.
tesa Plant Suzhou Co., Ltd.
TRUMPF China
TÜV SÜD Greater China
Vitesco Technologies Changchun
Volkswagen Automatic Transmission (Tianjin) Co., Ltd.

ENVIRONMENTAL PROTECTION

SPECIAL CATEGORY: JURY SELECTION

BASF

Alfmeier Automotive Systems (Shanghai) Co., Ltd.

Benecke Changshun Auto Trim (Zhangjiagang) Co., Ltd.

Beiersdorf

Boehringer Ingelheim Shanghai Pharmaceuticals Co., Ltd.

Busch Vacuum

Bosch (China) Investment Ltd.

Century 3 (Shanghai) Inc.

Bosch Thermotechnology (Beijing) Co., Ltd.

Covestro China

Continental Automotive Systems (Changshu) Co., Ltd.

Crossboundaries

Kaercher Trading (China) Co., Ltd.

Fiducia Management Consultants (Shanghai) Co., Ltd.

Linde (China) Investment Co., Ltd.

Hape Holding AG

Pulcra Specialty Chemicals (Shanghai) Co., Ltd.

HELLA Corporate Center China

Siemens China

Henkel (China) Investment Co., Ltd.

Viessmann Heating Technology Beijing Co., Ltd.

Kaercher Trading (China) Co., Ltd.

Volkswagen Automatic Transmission (Tianjin) Co., Ltd.

Merck Holding (China) Co., Ltd.
Porsche (China) Motors Limited

DIVERSITY & INCLUSION

Schaeffler Greater China
TÜV Greater China

SAP Greater China

Vitesco Technologies Changchun

Volkswagen Automatic Transmission (Tianjin) Co., Ltd.

Volkswagen Automatic Transmission (Tianjin) Co., Ltd.
WAGO Electronic (Tianjin) Co., Ltd.
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Bayer China
Post Abortion Care Project (PAC)
In 2019, there were approximately 85 million unintended
pregnancies worldwide, of which 50% ended up with induced
abortion. The repeated abortion rate in Beijing and Shanghai
is as high as 50%, and 88.2% of infertile women have undergone abortions. To tackle this issue and educate women better on healthcare, specifically on pregnancies, Bayer China
implemented the “Post Abortion Care Project (PAC)” and set
up several “PAC” quality service clinics in medical institutions
nationwide. The project also aims to provide women with
scientific contraceptive education and consulting services to
promote the implementation of high-efficiency contraceptive
measures, and ultimately reduce the occurrence of repeated abortions. This will improve the reproductive health of
women of childbearing age. From 2011 to 2020, the number
of “PAC” hospitals has increased from two to 838, covering
30 provinces, autonomous regions, and municipalities across

the country, and has benefited more than ten million women.
The implementation of the “PAC” project includes consultant
training, contraceptive knowledge and skills training, national
lectures, and thousands of training sessions. Currently, Bayer
is building an online platform which will help more women get
access to scientific contraceptive knowledge.

Benecke-Changshun Automotive
Interior Materials (Zhangjiagang) Co., Ltd.
Orange Love
The story of migrant workers leaving their children to work in the big cities
is all too familiar. These children, who are often left with their grandparents,
often suffer from a lack of adequate educational support and financial difficulties. To aid these children and their families, Benecke-Changshun created
their “Orange-Love” program. Benecke’s staff discovered this problem during
a visit to a primary school in Changchun in 2018 and gathered to discuss how
they could do their part to help. One of the ways the staff came up with was to
get them to read more books, as those books can stimulate the imagination.
Benecke set up a reading corner for students at a primary school in Changchun. The reading corner was welcomed by the students and because of its
success, the company has organized 15 more charity events over the past
two years to raise donations. Benecke has also made other book donations,
including nearly 1,000 books donated to kindergartens this year. Additionally,
more than 100 employees volunteered to help migrant workers’ families.
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Bosch Automotive Aftermarket (China) Co., Ltd.
A Dream Serious Charity Activities
An important challenge in China is helping the “left-behind” children
of migrant workers and their families. Around 80 percent of these
children grow up with their grandparents; another 13 percent live with
other relatives or friends. More than seven percent are left in unstable
situations. In addition, the schools that the children attend are often
ill-equipped, which puts these children at a disadvantage. Bosch saw
the needs of these children and started its “Dream Serious Charity
Activities”. The aim is to help schools in poor regions throughout China
by providing them with financial and material support as well as inspire
them to follow their dreams. The company partnered with the Beijing
Ganen Public Welfare Foundation to assist now 16 schools with more
than 1,666 students in ten provinces. Besides providing monetary
support, Bosch volunteers also provided customized “Dream Classes”
according to the students’ needs, with a teaching time over 118 hours.
The company plans to recruit more volunteers to help design more
dream digitalized dream classes to help with distance learning.

Bosch Power Tools (China) Co., Ltd.
Out of the Mountains to See the World Summer Camp
The huge gap in the quality of education between rural and urban areas
has been a lasting problem in China, but money is no longer the most
limiting factor for providing a better education for children in rural
areas. In recent years, as the economy grows, the Chinese government
has been able to provide more fundamental support for schools and
students in rural areas through government aid. However, even with
this support, many of these children still don’t have the opportunity to
experience the world outside of their own communities. TO tackle this
issue, Bosch Power Tools, created their “Out of the Mountain to See
the World” summer camp. In collaboration with the Bluebird StudentSupport Association in Qiandongdan district in Guizhou, the camp
provides an opportunity for students to experience life and activities in
an urban setting. In 2019, volunteering families had a great experience
with the students attending the program, which inspired more employees to become involved. The company plans to continually grow and
improve this project.
59

CASE ABSTRACTS | EDUCATION

Brose Chongqing Automotive Systems Co., Ltd.
Brose Chongqing High School Aid Project
Senior high school is a key stage that can determine the future course
of one’s life – in China, it is not one of the compulsory education
stages. Students of low-income families tend to dropout at this stage,
which gives them no chance to enter university to improve their and
their families’ lives. Recognizing this, Brose Chongqing started a cooperation with the Cedar Highrise Charity Foundation to create an educational-aid project, which aims to help senior high school students
in poor and rural areas. Since 2017, the company has been covering
the living and educational expenses of students with high academic
performance. In July 2020, Brose went to the You Yang High School to
visit several excellent students, to get more information about their
family status and difficulties, and then help them to start their high
school study from that September. The company plans to continue to
help students through school for years to come.

Duravit (China) Sanitaryware Co., Ltd.
Duravit China Public Welfare Classroom
China is a country that greatly values education. However, it is also a
country with a large population and uneven distribution of educational resources. The learning environment in poverty-stricken areas is
inadequate, and teachers are scarce. It is often the case that a schoolteacher teaches multiple subjects. In addition, the students’ level of
English education is relatively low. To assist in improving education,
Duravit China initiated a program based on the concept of “Sustainable Development Education” in 2018. The program was created in
line with the thinking, “give people fish and you feed them for a day
but teach them how to fish and you feed them for a lifetime.” The
company focused their support on training teachers, building green
multimedia classrooms, offering English online classes, and encouraging their employees to serve as community volunteers. In the future,
Duravit will expand their efforts in providing educational support
to more students in impoverished areas, especially those attending
schools near their Chongqing factory.
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Excellence in Mechatronics

Edscha Automotive Technology (Shanghai) Co., Ltd.
Edscha moves – Development Aid for Yunnan kids
Many believe that basic education and technological equipment
is the to key to keeping the pace of China’s fast development.
With their project, Edscha addressed the underdeveloped,
rural areas in China and gave children support in their education and lives. The company collaborated with Mr. Kai Yancai,
a volunteer teacher in a Yunnan school in a mountain village
near Fugong town to establish how the company can assist the
children in improving their education. Edscha volunteers set up
computers in the classrooms and also trained Mr. Kai on how
to use the online resources in his class. The future for Edscha’s
project will continue in phases: starting with their language and
mathematics classes, planned in 2021, art and music courses
for 2022, and English and computer science is planned for
2023. In their third phase in 2023, Edscha will also establish ten
to 20 computers within the classroom.

FC Schalke 04 (Shanghai) Co., Ltd.
5 Year Schalke Football School Kunshan
In China, sports are usually seen as only a leisure activity and not as an
educational tool or opportunity for growth. Through the Knappenschmiede, Schalke`s Football School, the club creates a balance for children with
sports to relieve them from their stressful school life. For the past five
years, Schalke has been pursuing clear goals in Kunshan including creating
extracurricular activities for Chinese young people, educating Chinese
coaches and P.E. teachers, going to local schools to help upgrade physical
education, strengthening the local community in Kunshan, and building
intercultural competence through the exchanges of the children and
coaches from both Germany and China. In addition to the local Sports Bureau, Schalke works with a local football club and local schools in Kunshan.
Schalke has also maintained a partnership with the Jiangsu Football Association since 2018. The company has celebrated the five-year anniversary
of its Kunshan Football School in the summer. They are also working on
a long-term documentary that will accompany the talents in Kunshan on
their way to the FIFA World Cup 2030.
61

CASE ABSTRACTS | EDUCATION

Festo China
Festo Contributes to Education Development 2020 as the Partner of WorldSkills
In the last 13th Five-Year Plan, improving vocational skills is crucial for China’s manufacturing and services industries. To foster more highly skilled workers and craftsmen
in a bid to achieve this goal, Festo China again partnered with the WorldSkills competition. The competition provides a platform for workers to display their skills, learn
from each other, and plays a positive role in expanding the skilled workforce. Since
2017, Festo China has sponsored the WorldSkills Water Technology Skills Competition
in China and helped promote the event nationwide. The contestants trained by Festo
won the 2019 WorldSkills Competition in Kazan, Russia. In 2020, the company was
also actively involved in the national competition and carried out the project with the
local Ministry of Human Resources and Social Security (MOHRSS), the official organizer of the competition in China. The company was the competition’s co-organizer
and trained participants in China to be selected to participate at the global level. They
also provided equipment for the trainees and the competition. As the global partner,
Festo China aims to deliver hundreds and thousands of well-trained technicians to
society and the best talent reserves by continuing to support the 46th WorldSkills
Competition in 2022, with the goal of sustainable and green development.

Häring
Häring Kindergarten (Sino-German Friendship Kindergarten)
In China, many dual-income families have trouble balancing their family and
career after having children. In addition, a lot of these families coming from
Germany have to decide if their children should attend public school or
English International schools and risk their children not being able to adapt
to German-style education upon returning to Germany. Because there is
no German school in Taicang, Häring Precision decided to establish a SinoGerman kindergarten to introduce German-style education and its concepts
to the city. Starting in 2015, the company teamed up with the Administration
Committee of the Taicang High-Tech Zone who provided the facilities for the
kindergarten and sent the educator for an internship to the German school
Shanghai who provided generous support. Over the past four and a half years,
the kindergarten has developed a German-style education model, sharing
Häring’s company values and contributed to the education of more than 135
children. The kindergarten currently serves over 40 children. Häring hopes to
look after and support more children and families in the future and to create
a Sino-German platform for more cultural exchange.
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Henkel (China) Investment Co., Ltd.
Little Painter, Paint for the Future
Underprivileged children have limited educational resources. They prefer to put
more of their efforts into graduation, and less on creativity. Henkel wanted to
give these children an opportunity to be more creative through the world of art.
Therefore, as part of their “Make an Impact on Tomorrow” (MIT) program, Henkel organized a curriculum that taught basic painting skills to underprivileged
children aged 6-12. The aim was to stimulate the children’s creativity through a
series of art inspired activities. These activities included eight sessions of a oneto-one painting courses to one child with myasthenia gravis, a neuromuscular
disease, five sessions of creative painting courses, one painting competition,
two charity sales and 15 sessions of an art course. The company noticed that the
children showed great interest into their painting. They became more talkative,
expressed themselves more, and were overall happier. After the project, the
children wrote thank-you cards to show their gratitude to all volunteers and the
corporation who provided them with this chance. The MIT program will continue
at Henkel. As a multinational corporation, they believe it is their duty and obligation to give back to the community in the countries that they operate in.

Infineon Technologies China Co., Ltd.
Infineon Job Shadow Day
Science education is crucial in China, especially for the young
generation. Instead of only focusing on classroom learning.
science education helps young students to start their career
path with an open mindset. With that, students get a sneak
peak of a broader spectrum of potential job positions. To
contribute to this, Infineon developed a STEM program to
help young people in China understand how to benefit from
technological advancements. On the company’s “Job Shadow
Day” young people are inspired to explore science and technology, enriching the student’s education. In partnership with
the company’s local partner JA China, Infineon launched the
project in 2018 in Shanghai and has continued to invest to
make it the flagship CSR project for Infineon China. Usually,
there are four “Job Shadow Day” events in four cities in China.
In the future, it will be extended to other cities and will involve
more employee volunteers.
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Kern-Liebers Taicang Co., Ltd.
Taicang German Industrie Meister Training Center (DTIT)
There are around 300 German enterprises in Taicang, many of them
lack shop floor management employees. Although there is training for
these positions, there is no systematic program to keep trainees on
the same page. To help with this issue, Kern-Liebers established their
“Taicang German Industrie Meister Training Center (DTIT)”. This project
aims to establish a systematic training to cultivate floor talents according to their own competencies and what the company actual needs.
With the cooperation of AHK-Shanghai, DAWT, and Taicang Vocational
Education School, the DTIT program helps German enterprises in Taicang to cultivate their production site management talents, improve enterprises’ management ability on the production sites by introducing a
German dual system training. At the same time, it also provides an opportunity for first-line production personnel to improve their abilities.
The first cohort of the DTIT finished in 2019 and after holding presentations and passing their exams, they received their certificate at the end
of 2020. The newest cohort will officially start in September of 2021.

Linde (China) Investment Co., Ltd.
Walk and Read Book Donation
In remote areas of China, many schools lack educational
resources and have a poor teaching environment. This situation worsened in 2020, when COVID-19 regulations advised
against large gatherings. Linde wanted to come up with a
creative way to help these schools. The company called for
their employees to participate in a 21-day walking and reading
activity where employees collected credits which determined
how many books Linde would need to donate to the schools.
As a result, the company donated 2,562 books (valued at USD
5,079) to both the Third Central Primary School and the Geping
Primary School. With preparation and the actual 21-days, this
project helped 1,282 pupils in the two schools in two months.
The company hopes to form a long-term relationship with the
schools and explore more community volunteer possibilities
including more book donations, infrastructure repair, and
providing school supplies to aid in the children’s education.
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Merck Chemicals (Shanghai) Co., Ltd.
SPARKRYSTAL
In China, many rural “left-behind” children in schools are affected by
a shortage of teaching staff, lack of advanced teaching equipment, as
well as an incomplete curriculum. To overcome this issue, Merck initiated “SPARKRYSTAL”, which supported rural primary school education
by donating second-hand tablet computers and building a multimedia
learning platform. 159 smart tablets were donated to 15 remote
schools to enable digital education. In addition, over 240 teachers were
selected for “Train-the-Trainer” program to advance digital education
in collaborated schools. Over 200 Merck volunteers joined Merck’s
online and offline volunteer activities. The donated devices and volunteer activities have benefited almost 9,000 pupils. The company
will continue to donate second-hand, well-performing smart tablets to
schoolchildren in remote areas to enable digital education, to expand
and scale up the “Train-the-Trainer” approach, which will help achieve
better engagement of teachers and schools.

Pulcra Specialty Chemicals (Shanghai) Co., Ltd.
Be Your Strong Support As You Grow
Many students who excel academically do not have an opportunity to further
their education due to financial issues. To help these excellent yet underprivileged students, Pulcra awards them with scholarships, which enables them to
complete their studies. Helping students helps Pulcra grow too. Since the start
of their cooperation in 2017, the company has strengthened their partnership
with Shanghai Petrochemical Academy to award, nurture and attract young
talents to join the Pulcra team. Additionally, since 2014, the company has developed a close research and study relationship with Shanghai University; the
Shanghai University research team assists Pulcra in developing new products
to meet the market’s demands while Pulcra provides a practice platform for
the University to implant their research results. In January 2021, The “Industry
– University – Research Cooperation” Base was officially set-up in Pulcra’s
Jinshan site. It is a milestone for Pulcra and Shanghai University, reaching a
“win-win” in research and industry. In the future, the company will need a lot
more talented people to join their company for innovation, operation, and
other key functions.
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SAP Labs China
SAPi Digital Skill Program
Against the backdrop of a global digital economy, digital skills education should be offered to teenagers and children, especially in underdeveloped areas. This is to help them master digital skills quickly to
better integrate the kids into the digital economy and improve their
quality of life. To achieve this, the “SAPi Digital Skill Program” aimed
to use SAP’s technological advantages to broaden the children’s
horizons. After the success of the “SAPi 1.0 Robot Coding Experience
Day”, the company started working with Save the Children, a leading
humanitarian organization for children, in 2020 to reach more teenagers and children. SAP focused on the “SAPi Digital Skill” curriculum development while Save the Children oversaw migrant school resources.
The program delivered an experience course on how to use coding to
control robots. This opened their minds to coding and robotics as well
as a window to see the future digital world. In the future, the company
will further develop the “SAPi Digital Skills Program” and expansion
projects, to promote education equality.

Sharehouse (Nanjing) Co., Ltd.
PFRANG ASSOCIATION
In April 2000, the German Pfrang Association was killed by financially underprivileged migrant workers who burgled their house in Nanjing, Jiangsu Province. To keep
their memory alive, their friends started a charitable organization which bears the
family name: the Pfrang Association. The association is a project that is made possible through the cooperation of the Amity Foundation, Nanjing International School
and the German Chamber of Commerce in China | Shanghai.,It is administered and
housed through Sharehouse in Nanjing. Its purpose is to support school children
from underprivileged families in rural Anhui and Jiangsu Provinces. The focus is
mainly on orphans, children of single parents and members of ethnic minorities
who drop out of school for financial reasons. The main goal is to assist junior middle
school students, guaranteeing them full nine years of education. Those who do well can receive funding for three more years, making
them eligible for university. Through the years, the Pfrang Association has supported over 1,500 students. Currently, in the 2020-2021
school year, the Pfrang Association is supporting a total of 325 students in 16 different schools in Jiangsu and Anhui Provinces.
Although COVID-19 has made planning difficult, Sharehouse has vowed to make sure they can keep up their efforts through new
fundraising methods. By providing continuous support, the Pfrang Association hopes to help break the cycle of poverty caused by lack
of education, which often leads to criminal activity, and to give underprivileged children brighter prospects for the future.
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tesa Plant Suzhou Co., Ltd.
Sunshine Education Assistance
One social issue society in China has been facing is providing a
good education to the children of migrant workers. Migrant workers leave their rural homes to go to bigger cities to earn a living.
Most of the times, they find low-income opportunities which
make it hard to afford expensive tuition for their children. To combat this ongoing issue, tesa Plant Suzhou offered scholarships to
students in need through their “Sunshine Education Assistance”
project. Since 2008, the company has been partnering with a
school in Suzhou whose student body is mainly the children of
migrant workers and have provided long-term assistance to the
children. For 2020, tesa’s target was to empower more than 1,000
young people through customized STEM (Science. Technology.
Engineering. Mathematics) classes which were offered to local
school students. The company plans to promote this project to
raise more attention in their community and get more financial
and hands-on support.

TRUMPF China
Blooming Youth
China is the most populous country in the world. With the sheer size of the
labor market, it is a challenge for young professionals and recent graduates
to find a company where they fit. On the other side, it is equally difficult for
companies to find the talent hidden in the ever-growing stack of CVs submitted for an open position. To overcome this issue, TRUMPF China partnered
with Suzhou Chien-Shiung Institute of Technology to help students and young
professionals bridge the employment gap within their project “Blooming
Youth.” Since July 2020, the company has embarked on an education initiative
to provide a series of teaching sessions to students. TRUMPF invites corporate
managers and experts of various topics to share their experience and give
students a glance at the future of their careers. So far, over 500 attendees for
over ten sharing sessions have shown how effective it is to share knowledge
and experience. TRUMPF China and Chien-Shiung decided to establish a longterm partnership agreement to continue to cultivate young professionals. The
next round of the project has been planned to begin in July 2021 and TRUMPF
China will continue to contribute to the local talents’ development.
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TÜV SÜD Greater China
Charity Christmas Market
Children’s education is important to the country’s future. Allowing equal
learning opportunities, especially for youths in rural areas, has always been
a social concern. Because of this, TÜV SÜD has been giving back to society
through their Charity Christmas Market. Since 2019, the company has been
calling on all employees to sell their unused items for charity. In the past, the
proceeds have been donated to the Shanghai Children’s Fund, an organization
that helps the children of low-income families who excel academically complete their education. In 2020, the Charity Christmas Market raised money and
employees donated clothes and books for children. The donation was pledged
to the “Spring Bud Project”, a national charity hosted by Ms. Peng Liyuan, ambassador of the project and spouse of President Xi Jinping. The donation will
be used to support children’s education in four selected counties in Yunnan
province. TÜV SÜD will continue the Charity Christmas Market, in accordance
with German traditions, and also call for more people to be aware of children’s
educational needs.

Vitesco Automotive Changchun Co., Ltd.
Build the Dream on Education
Due to an unbalanced economic development between urban and rural areas,
many workers from rural areas in China have to leave their children and other
family members behind to migrate to big cities. Because of this and many
other issues, the education of these “left-behind children” has always been
a big concern for society. With this in mind, Vitesco Automotive Changchun
plant teamed up with their local government, creating a long-term education
strategy for the children. In six years and six visits, the company has been supporting rural schools: bringing them learning goods, new clothes, books, and
laptops. The aim was to not only improve the students access to education
but their daily lives. From 2015 to 2020, the company has been closely working with the Changchun government, Jingkai Education Bureau, Jingkai Project
and Service Bureau, and the Huayi Association to visit four rural schools and
the students’ families. The Huayi Association supported Vitesco by connecting
them with the rural schools and discussing how they can be of assistance. The
company will continue to develop their strategy in education, planning how
they can further assist families in their community.
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Volkswagen Automatic Transmission (Tianjin) Co., Ltd.
Dual Vocational Education Program
In a globalized society, the flow of information and education is needed to
enhance society, industry, and value. With this in mind, Volkswagen Automatic Transmission Tianjin (VWATJ) created their “Dual Vocational Education Program”. This program, established in 2016, is an educational mode
of school-enterprise cooperation based on German concepts, which aims
to train highly skilled young talents in the automotive industry. In 2020,
VWATJ expanded the scope of their cooperation and involved the Tianjin
Technician Institute of Mechanical & Electrical Technology. Through this
project, the company systematically improved their employees’ skills and
competencies. In addition, the young talents recruited into this program
improved their experience through several years of hands-on learning.
The next step for VWATJ is to expand their cooperation scope and mode
to train talents in different specialized areas. They aim to fully integrate
the school’s resources, optimize the education and teaching process, improve talent training, and introduce a market-oriented mode of training
to promote a system of reform in colleges.
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BASF
Recycling of Packaging Materials at BASF Pudong Site
Plastic is a versatile material that helps us keep our food fresh, our houses warm
and makes driving safe, thus, contributing to a sustainable future. However, it
needs to be used and managed in an environmentally responsible way. BASF is
developing innovative solutions that address the global challenge of proper disposal and recycling of plastics. In 2019, BASF launched an optimization project
in Shanghai to minimize product packaging waste at all eight production plants
at its Pudong site. Key changes include replacing wood pallets with durable
polyurethane (PU) pallets, using ISO tanks for bulk products, and developing
recyclable foldable intermediate bulk containers (IBCs) to replace plastic ones.
Packaging accounts for 2% of all production costs. This project has helped reduce large amount of packaging materials and generated significant economic
savings, enabling BASF to provide value-added service to customers. In the
long run, BASF plans to build an eco-system of recycling packaging materials
together with customers, suppliers, and partners. BASF believes that each small
change makes a big difference on the road to carbon neutrality.

Benecke Changshun Auto Trim (Zhangjiagang) Co., Ltd.
Strive for Carbon Neutrality through Modern Facility
Significantly limiting the average global warming to below
two degrees Celsius is essential for protecting our climate. To
achieve this, the global economy is to become carbon neutral.
Noting this, Benecke is aiming for 100% carbon neutrality by
2050 at the latest. From 2019 to 2020, Benecke-Changshun
Zhangjiagang plant has achieved fruitful results in energy
conversion and emission reduction, which helped the plant
to realize green transformation and sustainable development
along their value chain. The company established close collaboration with the Zhangjiagang government and was able to reduce its electricity demands through solar power in February
2020, among other achievements. Benecke-Changshun aims
to continue their journey to carbon neutrality via different
projects in next years or decades. Their goal is that production
is carbon neutral by 2040 and the entire value chain will be
carbon neutral at the latest by 2050.
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Boehringer Ingelheim Shanghai Pharmaceuticals Co., Ltd.
Green Pharmaceutical Site
With China’s continual rapid urbanization and industrialization, achieving
energy efficiency and reducing CO2 emissions are urgent matters. With this
commitment, Boehringer Ingelheim (BI) created BE GREEN initiatives in 2011,
and further developed the concept to focus on environmental sustainability in
2020. The project managed to effectively improve energy efficiency and reduce
CO2 emissions. The company adopted green energy, used green packaging,
and created a green culture. This yielded many results including 98% of their
pharmaceutical waste recycled, 25% less energy used since 2017 through smart
cooling systems and LED light substitutes, and using water-based materials
instead of UV lustering oil to be more eco-friendly. To move forward as a green
pharmaceutical site, BI will continue to take action to relief the emission of
Greenhouse gases by utilizing company’s BE Green Fund. The goal is to reduce
BI’s environmental footprint by 2030 across the whole company by decreasing
greenhouse gas emissions by 30 percent, relying on renewable energy for their
electricity, and incorporating eco-design and green chemistry into their product
development.

Bosch (China) Investment Ltd.
Bosch China Became CO2 Neutral in 2020
According to current forecasts, the average global temperature will increase more than
three degrees Celsius by the end of this century. This is one degree more than the target
set in the Paris Agreement. The most recent reports of the Intergovernmental Panel on
Climate Change (IPCC) are demanding urgent actions because of this. Bosch wanted to
do their part to decrease CO2 emissions and became CO2 Neutral in 2020. More than
400 locations worldwide achieved this short-term goal by increasing energy efficiency,
expanding renewable energy, procuring green electricity, and offsetting unavoidable CO2
emissions, which makes Bosch the first large industrial company to become climate neutral. Bosch China with its over 40 locations plays a critical role in this project. Regarding
the company’s long-term goal, they have vowed to reduce their indirect CO2 emissions
across the entire value chain by 15 percent by 2030. Meanwhile Bosch is committed to
seizing any chances of improving energy efficiency and expanding in-house renewable
energy generation. The company is working towards its long-term goal and has additionally pooled the experience from more than 1,000 energy-efficient projects in a new
advisory subsidiary called Bosch Climate Solutions. Bosch’s climate actions have been
recognized by the Science Based Targets initiative (SBTi) and rated as A by CDP.
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Bosch Thermotechnology (Beijing) Co., Ltd.
Bosch & MyH2O Plan – Let Villagers Drink Safe Water
Due to China’s vast territory yet unbalanced development, decentralized drinking water
safety in remote areas has been a concern. Water pollution and a lack of access to clean
water are two of the biggest challenges facing rural villages. With little attention and information, it is difficult to deploy the right resources to the right place. To assist in solving this
issue, Bosch initiated the “Bosch & MyH2O Plan – Let Villagers Drink Safe Water” project.
With Bosch, this environmental protection project was implemented by MyH2O and carried
out in cooperation with the Amity Foundation. The purpose of the project was to find the
villages with water safety risks on the basis of preliminary water quality research, design
corresponding water purification solutions through field visits and research, and at the end,
solve drinking water safety and sanitation concerns. At the same time, Bosch volunteers
taught classes to effectively improve the water safety awareness of local villagers. The
project team investigated the water quality of nearly ten villages in Hebei Province, and
finally selected Qiaohedong village and Liujiachang village. Bosch then recruited volunteers
to teach water safety classes and set up water stations in the two selected villages with
MyH2O. These stations are serving more than 3000 villagers. In the future, Bosch will continue to cooperate with MyH2O in more aspects to promote water security to the end.

Continental Automotive Systems (Changshu) Co., Ltd.
Plating Wastewater Treatment Process Upgrading Project
In this current stage of technology, processing plants have been meeting the standards to make sure they are not harming the environment. Some companies have
decided to raise the bar and exceed the environmental standards asked of them. To
reduce the environmental impact to the surrounding waters, Continental Automotive
Systems (Changshu) decided to reduce pollutant emissions from their plant, despite
already meeting the discharge standard. The company was aware of the many lakes
in the area near their plant and wanted to make sure they decreased their footprint.
The initial objective was to reduce pollutant emission by 30%. The company invested
RMB 1.8 million to upgrade their wastewater treatment facility. After starting the
project, the company achieved 55% reduction, compared with 2020. They have also
shared their results with other plants to help them achieve the same environmental
improvements. Through daily experience, Continental is constantly improving their
equipment process: keeping the equipment running in good condition and ensuring
the quality of wastewater treatment. The company also plans to install a wastewater
recycling system to reuse 40% wastewater. The purpose of this system is to reduce
the volume of wastewater discharge in the future.
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Kaercher Trading (China) Co., Ltd.
Kaercher China Public Cleaning 2020
With cleanliness and health being a big concern for the world at
large in 2020, Kaercher China introduced its project “Kaercher
China Public Cleaning 2020”. The project aimed to worked with
thousands of volunteers in 100 cities to ensure the wellness of
people and the environment. Since the project’s launch in 2007,
the company kicks off their cleaning initiative on 1 May every
year. Within the project, Kaercher ’s expert cleaning team cleaned
numerous public places including hospitals, schools, transportation hubs, famous historic locations, cultural sites, and landmark
buildings. The project used processes that not only utilized scientific methods and efficiency, but also environmental protection
to lend a hand in shielding citizens during the global pandemic.
The company partnered with many organizations including the
Yangtze River Chinese Sturgeon Nature Reserve and the Changsha
Ecological Zoo. Kaercher will continue their efforts to ensure the
sterility of these public areas for years to come.

Linde (China) Investment Co., Ltd.
Linde Committed to Air Protection in China
VOCs (Volatile Organic Compounds) and NOx (Nitrogen Oxides)
are pollutants that come from everyday production. These volatile and gaseous compounds pollute the atmosphere, harm
the environment and are hazardous to our health. Hence, the
Chinese Government does their best to regulate these emissions, and many companies are trying their best to control their
emissions. Echoing this, Linde set up a project in China in 2014,
aiming at emission reduction of VOCs and NOx. Since then, Linde
has helped more than 20 industry customers achieve emission
control and managed to provide localized solutions for each of
their customers in China. Their effort benefits the atmosphere
and environment and protects all habitants from these pollutants.
The company plans to expand their solutions and advanced technology to more regions and industries in China.
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Pulcra Specialty Chemicals (Shanghai) Co., Ltd.
Formaldehyde-free Amino Resin Re-tanning Agent
In modern times, customers need leather to be more functional than just looking
good. With this in mind, the Pulcra Greater China R&D team developed a formaldehyde-free amino resin to fill the market’s ever-changing needs, bringing an excellent
thickening effect and filling performance for leather. The formaldehyde-free amino
resin re-tanning agent is a green product which doesn’t negatively affect the environment. The creation of these new products reflects the company’s goal for reducing
carbon and developing environmentally friendly chemical products. After extensive
research and development with the help of Shanghai University, the product has now
been marketed and accepted by customers, with the sales quantity reaching more
than 100 tons in 2020. Furthermore, the product promotes the technical progress of
the enterprises that need it. The preparation process does not use formaldehyde as
a raw material, thus can fundamentally eliminate the risk of residual formaldehyde
brought by the re-tanning agent in the leather processing. This means that procedure
will no longer harm the workers in all steps of the production process. The company
will continue to pay great attention to the markets, promotion, and industrialization
of their products to ensure sustainability and organic development.

Siemens China
Moving Toward CO2 Neutrality
The 17 Sustainable Development Goals (SDG17) set out in the United Nations 2030 Agenda outline humanity’s consensus on what constitutes progress. These goals are also the
yardstick Siemens China uses to measure their impact on the world. The company aims to
become the world’s first major industrial company to achieve a net-zero carbon footprint
by 2030. In China, the company greatly contributes to the initiative and achieved a carbon
reduction of its own value chain by 80% between 2015 and 2020, overachieving its interim
target of slashing its CO2 emissions by half. As a company acting globally, they entered
partnerships on various levels with a diverse set of players in line with SDG17. The SDG17
call for a revitalized and enhanced global partnership that brings together governments,
civil society, the private sector, the United Nations, and other entities. Carbon neutral aims
for carbon neutrality of Siemens’ own greenhouse gas emissions by 2030. Next to this
project, the company launched “Eco Efficiency @ Siemens”, effective as of October 2020,
to support this mission. The programs embrace environmental aspects along the entire
value chain, follow circular economy principles and center on climate action, efficient energy use and environmentally friendly materials. The programs are regularly supplemented
with topical environmental initiatives such as water or biodiversity.
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Viessmann Heating Technology Beijing Co., Ltd.
Million forest – Tengger Dream Desert Highway
Environmental degradation and desertification in Northern China
have been caused by increased land use intensity in the region.
Desert dust and sandstorms are major pollutants in the region and
the issue only becomes more acute as more economic development
initiatives are launched in the region. In December 2019, Viessmann
therefore joined the “Millions of Forests Project” lead by China
Green Foundation and donated 8,300 Haloxylon trees which excel
at preventing desertification. Viessmann also opened the “Tencent
Charity” tree planting channel, through which employees and business partners can join the “Million Forest” project. By January 2021,
a total of 300,000 trees have been planted in just eight months. In
the future, Viessmann will make a quantitative donation of trees to
the “Million Forest” project every year. As young saplings will not
grow up in one day and require long-term persistence, the company
will make a fixed amount of donations every year and encourage
employees and business partners to actively participate.

Volkswagen Automatic Transmission (Tianjin) Co., Ltd.
Go To Zero
Environmental issues have always been a continuing concern for advanced
companies around the world. As a socially responsible company, Volkswagen
Automatic Transmission (Tianjin) (VWATJ) focuses on four prioritized action
areas: Climate Change, Resources, Emission, and Environmental Compliance
with their “Go To Zero” project. “Go To Zero “ refers to production that has
no impact on the environment (zero impact). It is a vision proposed in the
Volkswagen Group’s 2025 strategy, which reflects the company’s determination to take the environment as the leading factor for its production strategy.
The company formulated an environmental mission statement and carried
out several activities to encourage employees to participate. In addition, VW
Group and VW China participated in the project. Through seminars, email
communication, web conferences, etc., the company was able to compare
the environmental measures and data of each legal entity, and formulate
the project’s vision, strategy, and goals. The company will continue to use
their strategy and encourage all departments to take on more environmental
protection measures toward their vision of “Go To Zero”.
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SAP Greater China
Athena
Official reports in China state that there are an estimated 85 million individuals with
various disabilities, with people with intellectual disabilities accounting for up to around
7% of this number. One way to actively promote People with Disabilities (PwD) as equal
members of society is to provide them with employment opportunities but employing
PwDs is a global challenge. More specifically, employing PwDs is even more challenging.
In China it is estimated that approximately 10% of PwDs are employed in the year of
2019, compared with 30% in countries like Germany by 2017, for example. In support of
the Inclusion Factory, a social enterprise located in Taicang, SAP Greater China launched
in 2019 its project “Athena” to create a series of software solutions tailored to needs
of the Inclusion Factory. The project allowed employees with intellectual disabilities to
have better access to high-quality vocational training, thus positioning them as strong
candidates for employment. This has created more equality for PwDs and greater access to employment. The “Athena” project is supported by SAPs internal “1 Billion Life”
program, including coaching, and financial support. The plan is to increase the scope of
the project and bring more benefits to a larger number of PwDs – starting with people
with autism. The pilot program will begin with SAP and then scale out to SAP customers.
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Volkswagen Automatic Transmission (Tianjin) Co., Ltd.
Work 2 Work and Development Program
There have been many improvements in including people with disabilities into the work force that drives China’s development. But
there are still many difficulties in inclusion, especially after COVID19. In order to promote the employment of people with disabilities
and improve their career development, Volkswagen Automatic
Transmission Tianjin (VWATJ) initiated their “Work 2 Work Caring
and Development Program”. Work2Work (W2W) is a long-standing
program carried out by Volkswagen worldwide to create opportunities for employees with performance impairments. In China, the
company held a variety of activities including their “Nice Having You’
Disability Day Event on 19th May 2020. In addition, the company
launched a Sign Language Tutorial program and their W2W Internship program. VWATJ plans to improve the W2W program with tailor
made training and qualifications, their W2W star appraisal to acknowledge the contributions of the program’s employees, and joint
events with other companies and government organizations.
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Alfmeier Automotive Systems (Shanghai) Co., Ltd.
CSR Project launched in Yue Miao Foster Home
The Yue Miao Foster Home in Shanghai is a private social welfare institution and non-governmental organization supporting children with mental
disabilities. As a responsible company which incorporates CSR in their DNA,
Alfmeier Automotive System is constantly engaged in CSR activities. In 2020,
Alfmeier decided to get more employees involved in supporting people with
mental disabilities and therefore launched a partnership with the Yue Miao
Foster Home. The company organized their first group of 15 volunteers to
visit the Home including the Executive Vice President, his spouse and Operation Director, Purchasing Managers, and various other employees. Alfmeier
donated RMB 80,000 to renovate the third-floor children’s living quarters to
improve female students’ living environment, especially improving its safety
and security. In February 2021, the company organized their second group of
volunteers to design and draw two cartoon murals for the children and made
dumplings with Yue Miao teachers to celebrate the Year of the Ox. Alfmeier
has already invited the founder of Yue Miao Foster Home to visit them and
plans the next steps in CSR engagement to offer more support.

Beiersdorf
Care Beyond Skin COVID-19 Aid Program
COVID-19 turned into a global crisis which calls on everyone to stand together.
As a company, Beiersdorf wanted to focus their contribution on several especially vulnerable groups, to support and protect them. In March 2020, the company announced a EUR 50 million international support program, dedicated
to the most vulnerable parties in the COVID-19 pandemic. Beiersdorf initiated
“We Care Beyond Skin”, which expresses the company’s passion and calling
to reach beyond their core business – taking care of people’s skin – and maximize their contribution to society and the planet. This program was divided
into four different initiatives: 1. Financial donations; 2. Supporting employees
personal volunteer initiatives; 3. Production and Donation of disinfectants
and medical supplies and 4. Product donations. The company had different
partners in implementing this project in each region. These partners included
Plan International, Amref, Junior Achievement, UNICEF, Doctors Without Borders and many more. Each partner cooperated with the company in different
pillars according to local situations. Beierdorf plans to develop more projects
for COVID-19 and will still focus on the environment and education.
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Busch Vacuum
Support of Busch Dry Vacuum Solution for Wuhan Huoshenshan Hospital
To fight the spread of the coronavirus, Busch Vacuum (Shanghai) Co., Ltd.provided
emergency support of MINK oil-free claw vacuum pumps for the construction of the
Wuhan Huoshenshan Hospital. On 25 January 2020, Busch China received an emergency order in Shanghai to supply the vacuum pumps. Despite the public holidays
and the government order for work stoppage, Busch China employees volunteered to
prepare the delivery to Wuhan. On 1 February 2020, twelve large vacuum pumps arrived at the construction site which were used in the hospital’s medical center suction
system, ensuring the use of negative pressure in wards and operating rooms. One of
Busch’s customers, a medical equipment engineering company from Hebei Province
partnered with them. Although the demand was very urgent, they quickly coordinated the products needed, and delivered the vacuum pumps in a timely manner. The
on-site staff of Busch’s partner also completed the construction of the medical center
suction system of the Wuhan Huoshenshan Hospital under the remote guidance of
Busch’s engineers. The company will continue to promote the implementation and
development of dry vacuum solutions in the medical industry, help more hospitals to
upgrade, and educate more people about the advantages of dry vacuum solutions.

Century 3 (Shanghai) Inc.
Fight Against Coronavirus with Mask Donation to International Community
In times of scarcity, society should look to help humankind. During critical moments of the COVID-19 pandemic, many medical professionals
lacked proper equipment to help the many affected by the virus. To
fight the pandemic, Century 3 collected masked to donate to countries
who needed them. In late March 2020, after receiving requests for
mask donations, the company sourced masks from their supplier database and was able to source the much needed and reliable medical
products. In April 2020, Century 3 Group donated over 15,000 KN95
masks to the German Red Cross which have been delivered from
China to Germany with the support of the German Federal Ministry
of Health. Apart from donations to Germany, Century 3 also delivered
medical gear to their partners and clients in China and the US. Century
3 remains vigilant of the pandemic and will ensure a safe workplace for
all its employees and community through measures such as temperature checks, symptom screenings, and following sanitation protocol in
the months ahead until vaccines become more widely available.
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Covestro China
New Logo with Used Plastics for the Dutch Consulate
Produce, consume, throw away - single use leads to dead ends. This is something that business and
society urgently need to rethink. Covestro believes that circular economy will lead the world to a sustainable future. Circular economy must become the global guiding principle to achieve climate neutrality and protect the dwindling resources of the planet. In June 2020, NANOxARCH, a local startup
focused on sustainable material design, received a request from the Dutch Consulate to produce an
outdoor logo installation with sustainable and circular economy-related solutions for their rebranding exercise. As a partner of NANOxARCH, Covestro China proposed to make the logo with its several
innovative solutions. The logo consists of the two letters N and L of the country code. The main frame
of the figures is made of recycled polycarbonate. It has been 3D printed using innovative large format
technology. The facade of the logo is made from recycled Maezio® composite sheets, which are
made from processing waste. The Covestro products used also include an aqueous polyurethane
dispersion for adhesives and raw materials for aqueous polyurethane coatings. The final product was delivered in 20 days and ended
with a logo installation ceremony at the Consulate General of the Kingdom of the Netherlands in Guangzhou. As this project underscored the joint effort for a more circular and sustainable world and has drawn public attention, many other organizations, including
the Shanghai Chemical Industry Park have approached Covestro China for future cooperation with a similar circular economy concept.
The company will keep cooperating with partners to work on projects along the value chain to foster a circular economy.

Crossboundaries
LIVE WITH LESS
Commonalities bring entities together when there is one goal
to be achieved. As their own CSR initiative, the architectural
studio of Crossboundaries created “Live With Less” (LWL), a
project which brings together communities and creates awareness by hosting swapping events, linking different environmental initiatives and offering an open platform of common values.
In March 2016, Crossboundaries started to use its own space
for people to get together. Since then, many events and initiatives were co-organized and co-curated. From 2018, about
20 LWL events were organized yearly. In the year 2019 alone,
the team collected 1.9 tons of clothing and items of which 65%
have been reused, and distributed further to partners, such as
the Migrant Children’s Foundation. In the future, the project
team hopes that similar initiatives will expand further. Special
emphasis will be placed on education and environmental
protection.
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Fiducia Management Consultants (Shanghai) Co., Ltd.
Fidu-Share
In response to a crisis, companies and individuals will flood NGOs
and activist groups with donations and support. However, after the
issue has faded from the public spotlight, it is common for funding
to dry up. This phenomenon is known as donor fatigue. To make sure
that the issues that need attention always gets the funding it needs,
Fiducia Management Consultants set up “Fidu-Share”. Introduced in
2018, Fiducia approves an annual budget which is allocated to offices
in Greater China and will be used towards donations (both in kind
and in cash), volunteering activities and ad-hoc fundraising for social
projects selected by team members. Fiducia increases its budget each
year and more and more volunteers join the “Fidu-Share” group. In collaboration with the Amity Foundation and the SZ Bloom Foundation,
the company currently sponsors 12 primary school orphan children in
Shanghai and ten primary school children in Shenzhen. On top of that,
Fiducia frequently organizes beach clean-up and planting trees events
as well as donates clothes to further promote an eco-friendly lifestyle.

Hape Holding AG
We Care, We Share
Not all children across the world get to experience the childhood they
deserve. Some children are affected by war zones, disasters, poverty,
resource deficiencies and other issues. To help, Hape Holding created the program “We Care, We Share” to donate toys and other items
to children in six countries: Syria, Zimbabwe, Afghanistan, Nepal,
Greece, and China. In 2019, the company donated toys to children in
poverty-stricken areas around China. Hape collaborated with several
international NGOs including Save the Children, Plan International,
UNICEF, and Beilun Charity Federation, which helped them do customs clearance, transportation, and search for the children that would
be receiving the donations. In 2020, “We Care, We Share” benefited
over 12,000 children all over the world from 120 institutions such
as autism rehabilitation centers, children’s hospitals, kindergartens,
refugee camps and children parks. Since this is a long-term charity
program, Hape will assess the countries and people in the beneficiary
list every 12 months to care for more children in need.
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HELLA Corporate Center China
Company Donation for COVID-19 Fight
To prevent the spread of COVID-19, many single persons and companies have been
contributing to the pandemic efforts and those in need. HELLA Corporate Center
China decided to contribute its own efforts as an important part of its corporate
social responsibility initiative. The company identified hospitals located in Hubei
province, that urgently needed medical supplies and who could directly accept donations without an intermediary charity. With the synergy of the company’s global and
regional teams, medical supplies were donated to the target hospitals. Efforts were
coordinated between the hospitals and all HELLA employees. On 26 February 2020,
Zhongnan Hospital of Wuhan University received donations from HELLA with an
amount of around EUR 50,000. The donations were distributed amongst Zhonghan
Hospital and the newly established Leishen Shan and FangCang hospitals, which are
dedicated to treating patients affected by the pandemic. In addition, the company
donated an infrared thermometer to Xi Nan Primary School in Zhangzhou, Fujian
province that is placed at the front gate of the school to monitor students’ temperatures as they enter. HELLA will continuously engage in the fight against COVID-19 as
an important part of its corporate social responsibility efforts.

Henkel (China) Investment Co., Ltd.
Pad for Hope
The way that students learn has been changed by the ever-advancing modern technology.
This means that all children should have the means to learn in any way possible. But these
technological advances create a socio-economic gap for some. Recognizing this issue, as part
of their “Make an Impact on Tomorrow” (MIT) program which was launched in 2018, Henkel
GBS+ Shanghai kicked off in 2020 a new project “Pad for Hope”. The project aims to set up a
STEAM (Science. Technology. English. Arts. Mathematics.) classroom by donating second-hand
tablets and other equipment, as well as conduct training curriculums to children in rural
areas. With the goal of bringing disadvantaged students’ modern education, 30 secondhand
iPads and other devices were brought into two classrooms for Wen Primary school in Henan
and Guantian Primary school in Yunnan. Henkel has been implementing this project for three
consecutive years and partnered with the Adream NGO to receive public donations legally.
Adream was responsible for selecting the schools, collecting the secondhand tablets and
other equipment, and placing the STEAM classroom onsite. Henkel GBS+ Shanghai implemented the donation side of the project and called volunteers within their organization who
prepared and conducted remote courses to the students. The company plans to promote
their project to larger organizations and call more volunteers moving forward.
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Kaercher Trading (China) Co., Ltd.
Thank Your Cleaner Day
The job of cleaning staff is often hard, and many stigmas are being hold
around the profession. In this respect, Kaercher Trading (China) Co., Ltd.
decided to show their appreciation to these workers. The company went
to Suzhou, Shanghai, Taicang, and produced the documentary “Alone
Hero in City” to pay tribute to workers who keep cities clean. Since 2015,
Kaercher has been speaking up for cleaners and realized that although
workers maintain the cleanliness of living environments day after day,
their work often goes ignored. For the documentary, the company partnered with the New Zealand Construction Workers Trade Organization
(BSCNZ). In collaboration with 15 countries including China, Canada, the
United States, and the United Kingdom, words of warmth and encouragement were sent to cleaning workers, commending them for their
excellent work, and thanking them for their contribution with Kaercher.
In the future, Kaercher will continue to promote various public actions
related to cleaning and the workers who do so.

Merck Holding (China) Co., Ltd.
Clean Water Project
Water is the most basic necessity for all life. In China, there are over
40 million students at 114,000 schools who do not have access to
safe drinking water. To tackle this issue, Merck Holding initiated its
“Clean Water Project” in 2018 since then ensured that schools in
rural China have access to clean drinking water. Merck partnered
with the non-profit organization, the One Foundation to select
schools in dire need and implemented the program. Not only did
Merck install purification systems at 102 rural schools, which gave
over 40,000 students access to safe drinking water, the company
also shared its expertise on water analysis and testing with the
local government and partners. By the end of 2021, there will be
140 water purification systems installed. In the future, Merck will
make sure that the schools’ water systems stay maintained and
supply the schools with fresh filters. It will also expand its project
to make sure that more schools, therefore more children, have
access to clean and safe water.
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Porsche (China) Motors Limited
Porsche China Dealer CSR Fund
One catalyst can spark the growth of many to improve various
elements of society and our world. Porsche China decided to be
the catalysts for their China dealers with their project the “Porsche
China Dealer CSR Fund”. This project was launched in 2018 to actively
encourage Porsche China dealers and investment partners to widely
participate in corporate social responsibility practices, while creating
a long-term CSR platform that aggregates the strengths of stakeholders and philanthropists. With the enthusiasm of their dealers, the
company helped fund projects that span different social issues which
include education assistance, poverty alleviation, and environmental
conservation. 2020 saw the launch of the project’s third round. Out
of 18 projects from 16 dealers, five were selected and funded over
RMB 2.1 million. These projects were started within 2020-2021. The
committee has learned from the previously implemented projects and
will continue to maintain the high quality, high standards and strict
implementation of these projects.

Schaeffler Greater China
Schaeffler Donates RMB 6 million to Support the Fight Against COVID-19
The pandemic has had a huge impact on society at large. By getting involved
in the fight against COVID-19, Schaeffler aimed to offer immediate, direct support to specific communities and individuals, but also contribute to well-being
in the long-run. This was implemented by offering communities tools to prevent future outbreaks (e.g., washing basins), as well as empowering them to
take action on their own (e.g., through educational courses). At the early stage
of the pandemic, Schaeffler set up the “SUF-Schaeffler Special Fund” together
with Shanghai United Foundation (SUF), to support the areas affected by the
pandemic. The fund included RMB 6 million donated by Schaeffler and added
RMB 360,000 donated by Schaeffler Greater China employees. The donations
were allocated in three stages, based on the developing needs within the pandemic. The fund has been used to provide anti-epidemic materials and daily
supplies in the areas affected, as well as for epidemic prevention in schools
and post-epidemic rehabilitation. “Handwashing”, the main educational project of the donation, is still under way and will cover more schools in the future.
The special fund will also contribute to post-epidemic rehabilitation.
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TÜV Greater China
“Combined Boxing” to Support the Prevention and Control of COVID-19
At the beginning of 2020, the sudden COVID-19 pandemic disrupted
normal life. To support cities that have been hit the hardest by the pandemic, TÜV Rheinland, with more than 1,000 enthusiastic employees and
the support of the China Youth Development Foundation, donated RMB
500,000 in total to the Wuhan University of Zhongnan Hospital. Funds
were used for patients’ treatment and purchase reagents, protective
equipment and other related materials needed for pandemic prevention.
In addition, during the early stages of the pandemic, the company’s
e-commerce team rapidly provided free inspection services and document qualification audits of protective equipment for Alibaba and
Jindong ( JD). TÜV finished the first batch of application materials audit
within 48-hours to help medical supply exporters successfully enter customs on time. The company also held public live streams online to guide
companies on how to deal with relevant risks. TÜV will continue to work
closely with all parties involved to strictly control the quality of medical
protective equipment and support pandemic prevention.

Vitesco Automotive Changchun Co., Ltd.
For One Another, Passion to Win – Fight Against COVID-19
In the most critical times of the COVID-19 pandemic, the
demand for negative pressure ambulances increased. In
order to help with these demands, Vitesco Technologies
Changchun received the emergency task of producing
spare parts for ambulances. In addition, the company
donated a negative pressure ambulance and monetarily
donated RMB 500,000 to the Changchun Emergency
Center via the Red Cross. On the second day of Chinese
New Year, as soon as Vitesco received the customer order,
the plant immediately reported to the local government of
the need to start production as soon as possible. Within
one week of continuous production, the company met
the customer order for the parts and received a letter of
thanks for fulfilling the request in a timely manner. For
Vitesco Technologies, this is a significant and memorable
achievement for their team.
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Volkswagen Automatic Transmission (Tianjin) Co., Ltd.
Charter Flight
In 2020, the global pandemic disrupted and changed what we define
as “normal life”. Because of flight cancellations across the world, many
people were separated from their families and unable to get back to their
homes. With the high sense of responsibility, Volkswagen Automatic
Transmission (Tianjin) Co., Ltd. (VWATJ) helped to organize six charter
flights and provided proactive support and follow-up services. The company’s charter flight project cooperated tightly with AHK and Volkswagen
Group China, aimed at safely transferring all expatriates and their family
to China in during the global epidemic. This project experienced a long
preparation phase but launched its very first stage in July 2020. As a
result, the company secured the safe arrival of all expatriates without
any infected cases and ensured their comfortable stay during their
whole quarantine. As COVID-19 is still not over and the overall situation
is still challenging, VWATJ will continue to take further actions with other
related interfaces, e.g., mask production. The company vows to try their
best to protect the people they can influence and be proactive.

WAGO Electronic (Tianjin) Co., Ltd.
“Porcelain doll” Help Program
At present, more than 7,000 rare diseases have been identified
in the world, 80% of which are genetic diseases and generally
lack effective treatment. In China, there are nearly 20 million
patients with rare diseases and more than 200 thousand new
patients every year. WAGO recognized the need to care for these
patients and connected with the Sunshine Counseling Center to
start the “Porcelain Doll” help program. Since 2017, the program
uses professional methods to provide psychological, educational,
medical and health professional support and voluntary services
for rare disease groups. The company created a new project at
the end of 2019 and implemented in throughout 2020 including
donating goods and office supplies and providing training to the
Sunshine Counseling Center’s staff. WAGO plans to create a ward
with classrooms and psychological assistance for the patience.
They also plan to involve employee volunteers in summer camps
and learning groups to further assist the Counseling Center.
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